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JORC AND NI 43-101 MINERAL RESOURCES AND ORE RESERVES

DISCLAIMER AND NOTES

¢Ƙƛǎ ǇǊŜǎŜƴǘŀǘƛƻƴ Ŏƻƴǘŀƛƴǎ ǎǳƳƳŀǊȅ ƛƴŦƻǊƳŀǘƛƻƴ ŀōƻǳǘ ǘƘŜ /ƻƳǇŀƴȅΩǎ ŀŎǘƛǾƛǘƛŜǎ ŎǳǊǊŜƴǘ ŀǎ ŀǘ ǘƘŜ ŘŀǘŜ ƻŦ ǘƘƛǎ ǇǊŜǎŜƴǘŀǘƛƻƴΦThe information in this presentation is of a general background nature and does not purport to 
be complete or contain all the information investors would require to evaluate their investment in the Company, nor does it contain all the information which would be required in a prospectus or product disclosure 
statement prepared in accordance with the Corporations Act 2001 (Cth). The Company is not responsible for updating, nor undertakes to update, this presentation.This presentation should be read in conjunction with 
ǘƘŜ /ƻƳǇŀƴȅΩǎ ƻǘƘŜǊ ǇŜǊƛƻŘƛŎ ŀƴŘ Ŏƻƴǘƛƴǳƻǳǎ ŘƛǎŎƭƻǎǳǊŜ ŀƴƴƻǳƴŎŜƳŜƴǘǎΣ ŀǾŀƛƭŀōƭŜ ŀǘ http://www.paladinenergy.com.au.

Thispresentationincludesstatementsthat maybe deemedάŦƻǊǿŀǊŘ-lookingǎǘŀǘŜƳŜƴǘǎέ. All statementsin this presentation,other than statementsof historicalfacts,that addressfuture production,reserveor resource
potential,explorationdrilling,exploitationactivitiesandeventsor developmentsthat the Companyexpectsto occur,areforward-lookingstatements.

Althoughthe Companybelievesthe expectationsexpressedin suchforward-lookingstatementsare basedon reasonableassumptions,suchstatementsare not guaranteesof future performanceand actualresultsor
developmentsmay differ materially from the expectationsexpressedin the forward-lookingstatements. Factorsthat could causeactual resultsto differ materially from the expectationsexpressedthose in forward
lookingstatementsincludemarketprices,exploitationandexplorationsuccesses,continuedavailabilityof capitaland financingandgeneraleconomic,marketor businessconditionsandrisk factorsassociatedwith the
uraniumindustrygenerally.

Investorsare cautionedthat any suchstatementsare not guaranteesof future performanceand actualresultsor developmentsmay differ materiallyfrom thoseprojectedin the forward-lookingstatements. Readers
shouldnot placeunduerelianceon forward-lookinginformation. TheCompanydoesnot assumeanyobligationto updateor reviseits forward-lookingstatements,whether asa resultof new information, future events
or otherwise. Norepresentationismadeor will be madethat anyforward-lookingstatementswill be achievedor will proveto be correct.

In this presentation,for thosedepositsthat are reported asconformingto the JointOreReservesCommittee(JORC)2004or 2012code,the terms Inferred Mineral Resources,IndicatedMineral Resources,Measured
MineralResources,OreReserves,ProvedOreReserves,ProbableOreReservesandCompetentPersonareequivalentto the termsInferredMineralResources,IndicatedMineralResources,MeasuredMineralResources,
MineralReserves,ProvenMineralReserves,ProbableMineralReservesandQualifiedPerson,respectively,usedin CanadianNationalInstrument43-101(NI43-101).

The information in this presentationrelating to the Mineral Resourcesand Ore Reservesfor all of the/ƻƳǇŀƴȅΩǎdepositsother than LangerHeinrich,Michelin, JacquesLakeand Manyingeewaspreparedand first
disclosedunderthe JORCCode2004. It hasnot beenupdatedsinceto complywith the JORCCode2012on the basisthat this informationhasnot materiallychangedsinceit waslast reported. Referto the Resourceand
ReserveTablesslidein the Appendixof this presentation.

Competent Persons Statement

The Mineral Resource estimates for the Langer Heinrich deposit were prepared by David Princepof Gill Lane Consulting. Mr. Princephas visited the Project on numerous occasions since 2003, with the most recent being 
in July 2016. Mr. Princepis a Fellow of the Australasian Institute of Mining and Metallurgy and a Chartered Professional Geologist. Mr. Princephas sufficient experience that is relevant to the style of mineralisation and 
type of deposit under consideration to qualify as a Competent Person as defined in the 2012 edition of the Australasian Code for Reporting of Exploration Results, Mineral Resources and Ore Reserves (JORC 2012). Mr 
Princepapproves of and consents to the inclusion of the information in this announcement in the form and context in which it appears.

http://www.paladinenergy.com.au/


A LOW COST, LONG LIFE URANIUM MINE

LANGER HEINRICH
A FIRST PRODUCER IN A RECOVERED URANIUM MARKET
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Verify C&M practices to 
ensure asset is 

preserved for low-cost 
restart

Learn from 10 years of 
operation to ensure restart 

is safe, predictable and 
successful.  Verify rights and 

obligations

Define further potential 
improvements and cost 
reduction initiatives to 

enhance value. Aspirational 
achievable target AISC1

US$30/lb

Prefeasibility study  for 
rapid, low-risk restart 
(PFS1) completed in 

October 2019.  

WE ARE PLANNING FOR A RAPID, RELIABLE RESTART

Note: Concept Study results are Ñ30% accuracy

PFS1 results are + 25%/-15%
1 ASIC: All in Sustaining Cost
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Aspirational average life of mine AISC of US$30/lb achievable 

Prefeasibility Study (phase 1 ςPFS1) confirms 12-month execution lead 
time for low risk restart

Opportunity to increase production at restart to 6.5Mlbpa with additional, 
high return discretionary capital of US$30M

Maiden Vanadium Mineral Resource of 38.8Mlb V2O5 declared

Potential for further AISC improvements as identified in the Concept Study 
of approximately US$4.50/lb through significant process changes to be 
studied in Phase 2 of the PFS

5.2Mlbpa production for restart confirmed for capital of US$80M

PREFEASIBILITY STUDY HIGHLIGHTS
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PFS1 HAS CONFIRMED RAPID RESTART PLAN

Á PFS1 confirms Concept Study results of comparatively low initial restart 
expenditure requirements of ~US$80M for ~5.2 Mlbpa production capacity

Back-End Upgrade 
Project completion

US$21M
(Balance of project Capex)

Front End Upgrade 
Project in FY28-30

US$60M

Plant Repair & De-
Preservation Costs  

US$38M

Operations Restart Costs 
US$42M 

(includes: first fill of reagents, 
recommissioning, mobilisation of 

equipment and tailings dam 
costs)
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PALADIN IDENTIFIES LOW COST EXPANSION
OPPORTUNITY

Low Cost

US$30M for 1.3Mlb 
capacity expansion 

High return expansion

Capital intensity of US$23/lb
(leach debottlenecking, surge 
capacity, water storage, 
automation & reliability 
program)

2021 Production Potential 

Potential to be production 
ready from mid 2021(funding 

and price dependent) if studies 
are completed in C&M window

Low Risk
No novel technology or 

processes. Grow by optimising 
our current approach

Expand 
Production 

to 6.5Mlb Capacity


