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* Refer Annual Report released on 31 August 2023, September 2023 Quarterly Update released on 20 October 2023 and December 2023 Quarterly Update released on 30 January 2024

** CAGR means Compound Annual Growth Rate

***The Business Research Company - eSIM Market by Region, Smartphone & Tablets, Historic And Forecast, 2018 – 2023, 2028F, 2033F, $ Million



Capital Raising Overview
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An Overview of FlexiRoam’s Current Position
Summary Performance

Travellers IoT Business

92% 75% 25% ~50% <0.4% 8% ~37% 

Products & Markets

Home Country Sales & UsagePlans & Data Usage

Global Regional Local
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Market Dynamics & Competitive Landscape
• Both the overall eSIM market, and the traveller eSIM sub-market are highly concentrated. 
• For the whole eSIM market then the top 10 participants hold 64.4% market share.
• For the traveller eSIM market then the top 5 (MNO’s) hold 57.1% market share.
• There are 7 “resellers” similar to FlexiRoam with >US $10m of revenue.

Source Region** 2023  $m % 2028 $m % CAGR Major Players

North America 582i 36% 2049 36% 28.6% Verizon, Airolo, US Mobile, 
T-Mobile US

Asia Pacific 455 28% 1870 33% 32.7% Vodafone, Nomad, Holafly, 
Airolo

Western Europe 322 20% 1106 19% 27.9% Vodafone, Telekom, Holafly

South America 83 5% 273 5% 26.9% Airalo

Eastern Europe 71 4% 179 3% 20.3% Nomad

Middle East 68 4% 174 3% 20.7% Airalo

Africa 28 2% 60 1% 15.6%

Where the market is (Smartphone & Tablets) 

** The Business Research Company - eSIM Market by Region, Smartphone & Tablets, Historic And Forecast, 2018 – 2023, 2028F, 
2033F, $ Million

* Absolute Reports -
Global eSIM for Travel Market Research Report 2023
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The Challengers in the Travel eSIM Market
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Device Type 2023 US$ bn 2028 US$ bn CAGR FlexiRoam Focus

eSIM Total 4.79 14.84 25.4%

The Opportunity 

●

●

●

●

Global eSIM Traveller Market - US$1.6bn in 2023*
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*The Business Research Company - eSIM Market by Region, Smartphone & Tablets, Historic And Forecast, 2018 – 2023, 2028F, 2033F, $ Million



FlexiRoam’s Strategic Decisions:
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Achieve rapid, (profitable) growth with CAGR growth of at least two 
times the market growth over each of next 5 years and attain over 20% 
of the ‘Challenger’ eSIM traveller market.

FlexiRoam’s Core Goal:
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Achieving a 
leading gross margin 

position, by establishing a 
robust technology engine 
and generating adequate 

volumes (including via API’s) 
to enable both effective 

Carrier price negotiations 
and the control of direct 

OPEX costs.

Optimising the business’ 
operating practices by 
establishing a fit for 
purpose, low cost and 
digitally enabled operating 
model.

Achieving rapid, profitable 
growth (CAGR growth of 2 

times the market growth) 
over each of next 5 years, 

through excellence in 
digital media marketing 

and exceptional user 
experience. 

Retaining focus on the 
roaming ‘traveller’ market, 
on a global basis.

1. FOCUS 2.  MARKET 
SHARE 

3. GROSS 
MARGIN

4. OPERATIONAL 
EFFECTIVENESS 

& EFFICIENCY

The Strategic Themes To Deliver Our Goal:

1
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Relationship and Competency Initiatives:

Invest People & 
Culture

Enhanced 
Branding

Grow 
Partners

Develop 
Marketing

Stakeholder 
Support

Grow Reseller, 
Affiliate and 
Wholesale  

partnerships.  
FlexiRoam 

being 
acknowledged 

as the home 
for aspiring 

market 
participants of 

all types.

A progressive 
culture aligned 

to delivering 
‘Customer at 

the Heart’.  
Flatter 

reporting 
structures, 

collaboration 
and improved 

communication.

Embed a 
marketing led 
culture with a 

mandate to 
drive both 
fantastic 
customer 

outcomes and 
market leading 

advocacy.

Align all 
stakeholders 

with our 
strategic 
ambition 

including our 
staff, 

shareholders, 
investors and 
influencers.

Invest in the 
competencies 

to meet our 
strategic 

ambitions. IQ 
and EQ as the 

criteria to 
create a 

thriving and 
collaborative 

team.

Ensure our 
brand is in the 

top 3 
(awareness & 
preference) 

everywhere an 
eSIM travel 

service is 
present.
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Summary: Opportunity Realisation - The Investment Thesis

To fully realise the opportunity within our (addressable) market of US$550M, with forecast growth of 38% per 
annum, FlexiRoam has set itself a CAGR target of two times the market growth rate over the next 5 years to 
deliver a 20% share of the ‘Challenger’ market segment. To be successful the business will rapidly and 
decisively implement several key initiatives:-

●

●
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●

●

●

●

●

●

●
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Important Notices
Disclaimer

This presentation has been prepared by FlexiRoam Limited (FlexiRoam or the Company) and contains background information about FlexiRoam current at the date of this presentation. This
presentation is in summary form and does not purport to be all inclusive or complete. You should not treat the contents of this presentation, or any information provided in connection with it, as
financial advice, financial product advice or advice relating to legal, taxation or investment matters.

No representation or warranty (whether express or implied) is made by the Company or any of its officers, advisers, agents or employees as to the accuracy, completeness or reasonableness of the
information, statement, opinion, matters (express or implied) arising out of, contained in or derived from this presentation or provided in connection with it, or any omission from this presentation, nor
as to the attainability of any estimates, forecasts or projections set out in this presentation.

This presentation is provided expressly on the basis that you will carry out your own independent inquiries into the mattes contained in the presentation and make your own independent decisions
about the affairs, financial position or prospects of the Company. The Company reserves the right to update, amend or supplement the information at any time in its absolute discretion (without
incurring any obligation to do so).

This presentation includes forward looking statements. FlexiRoam has concluded that it has a reasonable basis for providing the forward looking statements, including references to certain
intentions, expectations, future plans, strategies and prospects of the Company. Forward looking statements are only predictions and are subject to risks, uncertainties and assumptions which are
outside the control of FlexiRoam. Actual results or events may be materially different to those expressed or implied in this presentation. The Company does not warrant or represent that the actual
results, performance or achievements will be as expected, planned or intended. Given these uncertainties, you are cautioned not to place reliance on forward looking statements. Subject to any
continuing obligation under applicable law and the ASX Listing Rules, the Company does not undertake any obligation to revise or update any information or any of the forward looking statements in
this presentation of any changes in events, conditions or circumstances on which any such forward looking statement is based.

Neither the Company, nor its related bodies corporate, officers, advisers, agents or employees accept any responsibility or liability to you or to any other person or entity arising out of this
presentation including pursuant to the general law (whether for negligence, under statute or otherwise), or under the Australian Securities and Investments Commission Act 2001, or the law of any
similar legislation in any other jurisdiction.

Not an Offer or Invitation

This presentation does not make or contain any offer of securities, invitation to subscribe, or any other offer to invest in the Company to any person, in any jurisdiction. No money or other
consideration is being solicited by this presentation. Specifically, it is not an offer, solicitation, nor a specific recommendation with respect to the subscription for, purchase, subscription or sale of any
security, nor is it circulated to invite offers to purchase any security. It is for general information purposes only and is not a prospectus, product disclosure statement or other offering document
under Australian law or any other law (and will not be lodged with the Australian Securities and Investments Commission or any foreign regulator. For information relating to the Company’s
Entitlement Offer and Shortfall Offer, please refer to the ASX announcement dated 6 February 2024 and the Offer Document lodged with ASX on the same date.
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Appendices
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Directors and Advisory Board Members
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Steve Picton I CEO and Executive Chairman

▪ Over 35 years of technology and telecommunications leadership
experience, including 20 years as a CEO and spanning sales, marketing
and strategy.

▪ Previously the CEO of Super-Fast Broadband business LBNCo from
2013 to 2021. Founded the GoTalk business in Australia and was CEO
from 2000 through to its sale in 2012. Prior to this Steve has had an
extensive international career in the communications industry with
British Telecom and AAPT.

Tat Seng Koh I Non-Executive Director

▪ Extensive experience in investment banking and corporate finance, with
a successful track record of listings as well as fund raising campaigns in
the debt and equity market.

▪ Held prominent positions in MayAir Group PLC, PureCircle Ltd, Avenue
Securities Sdn Bhd, CIMB Investment Bank Berhard and Coopers &
Lybrand (now known as PWC).

Jefrey Ong I Non-Executive Director

▪ Founder of FlexiRoam with 15 years’ experience in the
telecommunications industry.

▪ Currently serving as an adviser to several fast-growing tech startups in
e-commerce, cloud and Web3 space.

Damien Stephens I Advisory Board Member
• Over 25 years’ experience in the telecommunications industry and formerly Head

of Mobile and IoT at Tata Communications, with in-depth knowledge of the
Carrier and Information Systems areas.

• Currently the co-founder of an Irish messaging startup, Message My Customer.

Shai Luft I Advisory Board Member
• Highly experienced marketing executive with a 25-year track record of creating

and growing businesses across telco, health, education, travel and more.

• Co-founder of Bench Media, a leading and award-winning digital agency serving
brands such as Epson, Nestle, Jaycar, Hays and Panasonic.

Jennifer Peace I Advisory Board Member
• Worked at the forefront of leading marketing, brand, advertising and start-up

companies such as Bankwest, PlayStation, Virgin and Apple for over 25 years
with a career that has spanned across Europe, Asia and Australia.

• Previously held Managing Director, Chief Marketing Officer and Strategic
Director roles.

James Sutton I Advisory Board Member
• Founder of Studio LDN, a Human Experience (HX) agency, with expertise

spanning over 20 years of leading HX/CX/UX projects.

• Led design teams to build digital experiences and products in the start-up and
enterprise space in both the UK and Australia.



Capital Structure* 

Unquoted Options (m) 78

Corporate Information
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*As at 21 February 2024, sourced from Automic, ASX and Yahoo Finance

** Refer Offer Document dated 6 February 2024, lodged with ASX on the same date

Substantial Shareholders ** Shareholding (%)
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