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This presentation has been prepared by Sydney Airport 

Limited (ACN 165 056 360) (ñSALò) in respect of ASX-

listed Sydney Airport (ñSYDò). SYD is comprised of the 

stapled entities SAL and Sydney Airport Trust 1 (ARSN 

099 597 921) (ñSAT1ò). The Trust Company (Sydney 

Airport) Limited (ACN 115 967 087/AFSL 301162) 

(ñTTCSALò) is the responsible entity of SAT1. 

This presentation is not an offer or invitation for 

subscription or purchase of or a recommendation of 

securities. It does not take into account the investment 

objectives, financial situation and particular needs of the 

investor. Before making an investment in SYD, the 

investor or prospective investor should consider whether 

such an investment is appropriate to their particular 

investment needs, objectives and financial circumstances 

and consult an investment adviser if necessary.

Information, including forecast financial information, 

in this presentation should not be considered as a 

recommendation in relation to holding, purchasing or 

selling shares, securities or other instruments in SYD or 

any other entity. Due care and attention has been used in 

the preparation of forecast information. However, actual 

results may vary from forecasts and any variation may be 

materially positive or negative. Forecasts by their very 

nature are subject to uncertainty and contingencies, many 

of which are outside the control of SAL and TTCSAL. Past 

performance is not a reliable indication of future 

performance.

Sydney Airport advises that on 1 February 2017 foreign 

ownership was 30.9%.

Disclaimer

General securities warning
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Financial highlights

$696.0m
Net operating receipts1

Excellent 2016 performance and outcomes

4

41.9m
Total passengers 

International

Domestic

8.9%

3.8%

1. Excluding WSA project costs expensed (WSA). EBITDA including WSA is $1,085.7m with 8.2% growth. NOR including WSA is $675.0 million with 16.9% growth. 

$1,106.7m
EBITDA1

10.3%5.6%

21.6%20.5%

31.0¢
2016 distribution 

Net Operating Receipts 

cover of Distribution1 100%
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Strategic step changes helped to drive 

a strong financial performance
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Positive strategic changes in 2016

Key Commercial Outcomes

Å Commenced July 2015

Å Pricing certainty to 2020

Key Strategic Outcomes

Å Investment focused on increasing capacity, 

operational efficiencies and enhancing the 

passenger experience

Å Collaborating well with airlines through new 

industry consultation forums

Å Service level KPIs established to deliver 

clear scorecard for airlines on service 

standards

International Airline 

Agreements

Key Commercial Outcomes 

Å Commenced September 2015 

Å Pricing certainty to 2025

Key Strategic Outcomes

Å Performance ahead of original plan

Å Seamless transition of ownership from 

Qantas to Sydney Airport with no impact on 

the passenger experience

Å Active engagement with stakeholders on 

proposed capital works and to efficiently 

address operating issues

Key Commercial Outcomes

Å Commenced February 2015 

Å Contractual certainty to August 2022

Key Strategic Outcomes 

Å Contract performing well, in line with 

forecasts

Å Offering a wider variety of contemporary 

products (28,000 products across 800 

brands), including first to Australia brands

Å Chinese sales continue to grow strongly 

(+26% vs. pcp); increasing importance of 

other Asian nationalities as sales showing 

strongest growth (+70% vs. pcp)

Terminal 3 TransactionDuty Free Contract

Sustained passenger growth throughout 2016 contributed 

to the achievement of successful outcomes
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We aim to drive responsible growth that balances social, 

community and environmental needs with corporate objectives
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Sustainability

Key achievements in 2016 Sydney Airport 

~70% Australian owned

KEY ACHIEVEMENTS DESCRIPTION

Sustainability ratings ÅListed on the Dow Jones Sustainability Indices (DJSI) and 

included in RobecoSAMôs 2017 Sustainability Yearbook

ÅAchieved a ñleadingò rating by the Australian Council of 

Superannuation Investors for sustainability reporting

ÅAchieved a MSCI ESG ñAAò rating 

Sustainability performance ÅCustomer Service Institute of Australia (CSIA) re-accreditation 

Awards ÅAustralian Airports Association (AAA) aviation safety award

ÅEmployer of Choice by the Australian Business Awards

Carbon performance ÅAchieved Level Three Airport Carbon Accreditation

ÅReduced carbon intensity by 25.6% since 2010

Safety continued 

to be a top priority

ÅRamp safety hours tripled since 2013

ÅSydney Airportôs Lost Time Injury Frequency Rate 

(LTIFR) has reduced to 3.3 in 2016, from 5.5 in 2014

Community ÅIncreasing our contribution in our neighbouring communities

Diversity ÅFemale representation increased to 36.4%

ÅNew Diversity Policy and Diversity Council 

ÅIncreased support provided for Indigenous Australians 

(CareerTrackers Internships, Supply Nation membership)

Millions 
of Australians 
own Sydney 

Airport

100,000 

individual 

retail 

investors

Global 

institutions

~70% 

Australian 

owned

Majority 

of other 

Australian 

super funds

All major 

Australian 

industry 

super funds
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Sydney Airport is considering the WSA Notice of Intention 

(NOI) received in December 2016
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Western Sydney Airport update 

Update on consideration of the NOI

Å An airport primarily serving its own growing catchment 

in Western Sydney (est. population of 2 million)

Å A ~10-year construction period, with first flights from 

end-2026

Å An expectation that there would be a gradual increase 

in passenger traffic to reach annual capacity of 

10 million passengers within 5-10 years

Å Any positive and negative impacts on Sydney 

(Kingsford Smith) Airport

We are considering the Western Sydney 

Airport (WSA) opportunity in the context of:

The information contained on this slide has been prepared by Sydney Airport and is not to be taken to necessarily represent the views of the Australian Government.

Å Continuing to evaluate the opportunity. Disciplined 

approach to applying strict investment criteria

Å Undertaking confidential and detailed market soundings 

with the contractor market

Å The Commonwealth has advised that Sydney Airport's 

response to the NOI is due on 8 May 2017, a four-

month consideration period

Å Sydney Airport remains of the view that it is entitled 

to a nine-month consideration period but will be 

endeavouring to meet the Commonwealthôs timetable

Å As soon as Sydney Airport has adequate information 

to make an informed decision, it will do so
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2017 guidance for distribution increase to 33.5 cents; 

8.1% growth vs. 2016
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Distribution growth

Distributions Strong growth

1. Excluding WSA project costs expensed

2016 distribution of 31.0 cents per stapled security

Å Final distribution of 16.0 cents paid 14 February 2017

Å 100% covered by Net Operating Receipts1

2017 guidance of 33.5 cents per stapled security

Å 8.1% growth on 2016 distribution

Å 9.8% 5-year CAGR

Å Expected to be fully covered by net operating receipts 

Å Guidance subject to aviation industry shocks and 

material forecast changes

Distribution per stapled security

31.0¢

25.5¢
23.5¢

22.5¢
21.0¢

33.5¢
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Financial results 
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2016 passenger growth
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Capacity increases and strong load factors from 

new and existing airlines drove 2016 passenger growth 

1. Legacy aircraft include A330, B747, B767, A340, B737 and B777

2. Next generation aircraft include A380 and B787

Drivers of growth in FY16

Å Strong international growth of 8.9% driven by capacity increases 

and largely stable load factors

Å Solid domestic growth of 3.8%, benefiting from a re-focus on the 

east coast business hubs as airlines pursue yield and profit growth

Å New international seat capacity during the year:

Due to data availability, nationality information in the table above and graph below are 

for the period 1 January to 22 December 2016. Growth rates have been calculated on 

the equivalent date ranges in the pcp.

NATIONALITIES GROWTH 

Japan +30.5%

Korea +19.4%

China +17.6%

USA +16.8%

Indonesia +15.0%

India +14.4%

Qantas 368,000 AirAsia X 131,000

Qatar Airways 248,000 Xiamen Airlines 126,000

American Airlines 211,000 Etihad 85,000

ANA 149,000 Singapore Airlines 62,000

China Southern 132,000 China Eastern 49,000

80% of our international passenger growth in 2016 

came from quieter and more sustainable aircraft

Fastest growing nationalities in FY16

Largest nationality growth in FY16 by absolute 

passenger numbers (ó000)
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Sydney Airportôs business development activities and tourism 

partnerships are attracting strong growth from across the globe
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A geographically diverse international market

India

1,327m pop.

China & 
North Asia

1,560m pop.

The Americas

1,002m pop.

Europe/ 
Middle East

984m pop.

New Zealand 
& Pacific

16m pop.

South 
East
Asia

700m pop.

11%

1.8m
passengers

22%

0.1m
passengers

7%

5.0m
passengers

3%

3.2m
passengers

Other

1,823m pop.

23%

2.2m
passengers

10%

2.4m
passengers

2%

0.2m
passengers

Note: Data based on passengers flown on direct services between Sydney and the 

respective country/region. World Population estimate of 7.4bn as at July 2016 ïUN 

Department of Economic & Social Affairs.
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Business 2016 highlights
Revenue

$m

Revenue

contribution

Revenue

growth

Å8.9% international and 5.6% total passenger growth 

ÅStrong capacity growth and load factors maintained

ÅCapital investment program supporting passenger experience, airline 

operating efficiencies and capacity expansion to meet demand  

701.51

ÅNew duty free offering complete with enhanced brand and product 

categories delivering strong growth

ÅMajority of retail development now complete, with 10 of 13 outlets in new 

fashion precinct open. Remainder to open 1H17

ÅNew T1 Marketplace dining precinct progressively unveiled with five 

dining concepts open and two opening in 1H17

295.6

Å300 leasing transactions completed in 2016; 99% occupancy airport-wide

ÅNigel Love Bridge to the northern lands opened, at-grade car parking 

utilised for staff

ÅDomestic hotel construction nearing completion, expected opening mid 

2017

204.2

ÅNew online parking products are supporting higher asset utilisation 

ÅOpened new pick-up areas at T2/T3 precinct providing improved choice 

and traffic flows

ÅNext phase of five year ground access plan delivered

156.1

Operational growth 
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Our largest business units ïaeronautical and retail ïwere the 

strongest performers with double digit growth

Aeronautical

services

Retail

Property and 

car rental

Parking and 

ground transport 

1. Includes aeronautical security recovery

51%

11%

15%

22%

15.6%

12.2%

1.5%

3.6%
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Statutory income statement 

$ MILLIONS FY16 FY15

Total revenue and other income 1,364.6 1,229.0

Total expenses (278.9) (225.4)

EBITDA 1,085.7 1,003.6

Depreciation and amortisation (356.5) (312.5)

Profit before net finance costs and income tax (EBIT) 729.2 691.1

Net finance costs (409.0) (405.0)

Profit before income tax expense 320.2 286.1

Income tax expense (0.6) (5.0)

Profit after income tax expense 319.6 281.1

Add back: Profit attributable to non-controlling interests 1.3 1.9

Net profit attributable to security holders 320.9 283.0

13

Strong EBITDA growth and finance cost management 

driving statutory income



14

Profit to net operating receipts reconciliation 

$ MILLIONS FY16 FY15

Profit before income tax expense 320.2 286.1

Add back: depreciation and amortisation 356.5 312.5

Profit before tax, depreciation and amortisation 676.7 598.6

Add/(subtract) non-cash financial expenses   - Capital index bonds capitalised 10.5 15.8

- Amortisation of debt establishment costs 27.4 23.1

- WSA project costs expensed (WSA) 21.0 -

- Borrowing costs capitalised (9.6) (11.0)

- Change in fair value of swaps (22.0) (28.3)

Total non-cash financial expenses 27.3 (0.4)

Add/(subtract) other cash movements            - Movement in cash balance with restricted use 12.3 (5.5)

- Other (20.3) (14.9)

Total other cash movements (8.0) (20.4)

Net operating receipts (excluding WSA) 696.0 577.8

Net operating receipts 675.0 577.8

Average stapled securities on issue (m) 2,237.4 2,221.2

Net operating receipts per stapled security (cents) 30.2 26.0

Net operating receipts per stapled security (excluding WSA) (cents) 31.1 26.0

Distributions declared per stapled security (cents) 31.0 25.5

14

22% distribution growth, fully covered 

by Net Operating Receipts1

1. Excluding WSA project costs expensed
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Operating margins have improved; now back to 2H15 levels

Operating margin performance

ÅThe operating margin improved in the second half from 81.0% to 81.2%1, and is back to 2H15 levels

ÅOperating leverage was enhanced in the second half by the 4.8% step up of international aeronautical 

charges from July 2016

ÅOpex increases associated with T3 and improved terminal standards and passenger experience 

totalled $15 million in 2016

ÅOpex in FY17 will include:

ÅNormal contractual increases

ÅEstimated $5 million for the new Mantra operated hotel and additional electricity contract costs in 

line with the Australian electricity market

ÅWSA costs

15

Improved EBITDA margins

1. Excluding WSA project costs expensed
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Focused on driving retail returns in 2017

Strong retail performance 

following duty free completion 
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Key revenue contributors 

ÅNew duty free offering now complete with enhanced brand and 

product categories delivering strong growth 

ÅMajority of retail development now complete with new outlets 

providing consistent returns for the retail business

Å10 of 13 outlets now open in the new T1 fashion precinct, with the 

remainder scheduled to open progressively in 1H17

Future growth opportunities 

ÅNew T1 Marketplace precinct will be complete with seven new food 

and beverage outlets trading 

ÅFive of six new contemporary eateries in Pier C have opened, 

including first to airport and Australia offerings, with the remainder 

progressively unveiled in 1Q17 

ÅAdditional leasing opportunities at T2 and T3 Domestic terminals


