Full Year 2017 Results Briefing
29 August 2017

BigRiver




1.FY2017 Highlights
2. Sales Highlights

3. Business Diversity
4. Financial Summary
5. Outlook




Revenue in line with prospectus forecasts, despite significant wet weather events i

the March & April period.
A May and June sales revenue exceeded forecast by 2%.

Pro Forma EBITDA of $11.6m being 1.5% ahead of prospectus forecast.

Statutory net profit 22.5% ahead of prospectus forecast on the back of lower than
anticipated IPO costs and favourable tax outcomes.

Strong growth from high value products helped drive a 1.2% distribution gross

margin increase.
A Group gross margin also increased from 29.6% to 29.8%.

Completed and successfully integrated 2 earnings accretive acquisitions.

A Adelaide and Brisbane
A Profit contributions have met expectations.

Operating cash flow significantly stronger than forecast, resulting in net debt $2.71r
lower than prospectus.
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U Recent acquisitions have further improved diversity across construction
segments and states.
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NSW growth of 10% reflected the strong NSW economy and
construction markets.

Statutory Revenue ($m's)
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Increase in Civil construction sales as significant infrastructure
works begins.

A Includes 5 rail projects in Sydney & Melbourne as well as regional QLD
improvements.

A 10 major toll road and freeway upgrades supplied in 5 States

Doubling of premium value added manufactured plywood products
sales to $3.3m.

Growth of architectural product sales of 13% (like for like) including
sales growth for timber flooring range of 60% to Harvey Norman
(versus FY2016).

Growth of fibre cement products sales of 22% as lightweight
construction continues to grow market share versus traditional brick
construction.

Sales exceeded forecasts in the newly developed import supply
chain
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Statutory

Actua U Statutory NPAT up 22.5% on
e FY2017 FY2017 FY2017 prospectus forecast.

$m $m % $m Fm %
Sales Revenue 177.1  177.7 -0.3% 197.8 201.0 -1.6% U Proforma EBITDA of $11.6m, 1.5%
Cost of sales (121.6) (122.1) 0.4%  (138.9) (14150 1.8% ahead of prospectus forecast.
Gross Profit 55.5 55.6 -0.1% 589 595 -1.1%
Gross profit % 31.3% 31.3% 0.0% 20.8% 29.6% 02% U Strong revenue growth in NSW
Operating expenses (47.4) (48.0) 1.2% (47.3) (48.1) 1.7% helped to offset some weakness in
EBITDA 8.1 76 7.2% 11.6 114 1.5% WA and North QLD markets.
Depreciation & amortisation (1.9 (1.9 -1.9% (2.3) (2.3) -1.4%
EBIT 6.2 57  90% 9.3 91 16% U Gross margin improvement due to
Interest expense (0.9) (1.0) 8.4% favourable product mix and
Profit before tax 5.3 4.7 12.8% improved procurement scale.
Taxation (1.4) (1.5 8.6% - s~ _ .
Net profit after tax 3.9 32 2250 U Acquisitions of Adelaide Timber and

Building Supplies and Sabdia Mitre

' 0 0
ggﬁgtlAn?angﬂinses — 22';2 2471'20//2 10 towards end of year successfully
Effective tax rate 25.2% 31.1% integrated.
Ordinary dividend (cents per share) 3.5 n/a

BigRiver DR



Balance Sheet $m $m

Cash 3.5 -
Receivables 36.8 32.0
Inventories 24.4 18.8
Fixed assets 24.6 24.9
Intangibles 7.4 0.9
Deferred tax 2.3 1.4
Other 0.9 0.8
Total Assets 99.9 78.8
Payables 30.9 23.8
Borrowings 7.5 16.5
Current tax liability 1.2 0.4
Deferred tax liability 0.4 -
Provisions 3.4 3.2
Total Liabilities 43.4 43.9
Net Assets 56.5 34.9
Net Debt $m's 4.0 16.5
Gearing % 6.6% 32.1%
TWC $m's 31.2 27.8
TWC (% RTM revenue) 15.8% 15.6%

Improved debtor days of 57, down from 58 in FY2016.

Excellent working capital managemerntade working capital
ratio of just 15.8% on a rolling 12 month basis including pro
forma revenue from acquisitions.

Intangibles relate to the recent acquisitions
Borrowings- net debt reduced to $4.0m from $16.5m

Total banking facilities of $33.2m and a net debt to pro forma
EBITDA of just 0.4 times leaves the Company well positioned to
execute growth strategies.

Gearing ratio of just 7% (Net Debt/(Net Debt + Equity).
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Statutory

Cash Flow FY2017| FY2016
$m $m

Receipts from customers 189.8
Payments to suppliers/employees (183.0)
Other revenue 0.2
Interest paid (0.9
Income tax paid (1.5)
Operating Cash Flow 4.6
Capital expenditure (1.2)
Business acquisitions (5.1)
Investing Cash Flow (6.3)
Proceeds from issue of shares 17.1
Repayment of preference shares -
Share issue transaction costs (0.4)
Borrowings - repayments (12.4)
Borrowings - proceeds 5.0
Dividends (2.4)
Financing Cash Flow 6.9
Net Cash Flow 5.2

75.7
(72.4)
(0.4)
(0.4)
2.5

(0.7)
(48.9)
(49.6)

38.5
(3.6)

Strong operating cash flow resulting in $2.7m lower debt
than forecast.

Business acquisitions represent cash component of the
purchase of Adelaide Timber and Building Supplies (ATBS)
and Sabdia Mitre 10.

Capital expenditure in line with forecasts.
Gross IPO proceeds of $17.0m.

Repayment of borrowings debt repaid from IPO proceeds
as foreshadowed in the Prospectus.

Dividend of 3.5 cents per ordinary share, fully franked.
Based on 65% of underlying daim 2017 NPAT, in line with
dividend policy outlined in the Prospectus.




Past and Proposed Major Transport Infrastructure Projects - Ausiralia $6n

T
Value of Work Done by Year |

U The market outlook remains solid with a significant major i Bt | ST [
projects pipeline. B
A Some uncertainty exists in high density residential construction pending
Government policy and economic factors.

A Only the High density segment remains materially outside long term
average levels.

U New product opportunities in manufactured specialty
products on the back of new capital equipment being
installed.
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U Branded imported product range offer solid growth potential s s s s oz
a.t attraCtlve margInS High density Dwelling approvals
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U Energy cost increases higher than forecast, but several ener
saving programs underway.

m Medium density
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U Acquisition opportunities, in the fragmented markets in whict socc°
the Company operates, continue to look positive.
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U The Company reaffirms the FY2018 forecasts contained in tl
Prospectus for revenue of $207.3m and 10% EBITDA growtl
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Source: ABS
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This presentation is dated 29 August 2017.

Big River Industries Limited (the "Company") advises that the information contained in this presentation is intended to be
general background information about the Company's activities as at the date of this presentation. It is information given
summary form and is therefore not necessarily complete.

It is not intended that it be relied upon as advice to investors or potential investors, who should seek independent
professional advice depending upon their specific investment objectives, financial situation or particular needs. Thé mate
contained in the presentation may include information derived from publicly available sources that has not been
independently verified.

The information in the presentation contains forward looking statements, which include statements regarding the Compal
intent, belief or current expectations with respect to the business and operations, market conditions, results of operations
and financial condition, which may be subject to uncertainties outside the Company's control and therefore no
representation or warranty, express or implied, is made or given as to the accuracy, reliability or completeness of the
information, opinions or conclusions expressed in this Presentatlon. There can be no assurance that future developments
be in accordance with the Company's expectations or that the effect of future developments on the Company will be thos
ant;mpa}edt. Actual results could differ materially from those which the Company expects, depending on the outcome of
various factors.

The Compan%/ Is under no obligation to disseminate updates or revisions to any forward looking statements in this
presentation {o reflect any change in expectations in relation to any forward looking statements or any change in events,
conditions or circumstances on which any such statement is based.

This presentation should not be relied upon as a recommendation or forecast by the Company.
This presentation should be read in conjunction with the FY2017 Results Announcement and FY2017 Appendix 4E.
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