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Summary (1/2)

Vaya Overview

• Brisbane based Mobile Virtual Network Operator utilising the Optus 4G Plus network that provides 

mobile voice, text, data and fixed line broadband services

• 100% online business and no retail presence

• Significant subscriber base of ~140k4, base has doubled in the last two years with average ARPU of 

~$225 with ~2.7%6 churn

• Focused on the Australian market with customer service centres in Philippines & an outsourced service 

centre in India

amaysim Australia Limited builds faster growth with the acquisition of Vaya Pty Ltd

Transaction Overview

• amaysim has acquired 100% of the shares in Vaya Pty Ltd for an enterprise value of $70m including 

equity value of $20m

- $5m payment in cash to Vaya’s vendors on completion

- $15m of amaysim scrip issued to Vaya’s vendors over a period of 12 months, subject to escrow 

arrangements1

- amaysim group to assume a total of $50m of liabilities to Optus, payable over two years2

• Earnings from the acquisition of Vaya net of one-off integration costs, Vaya founder consulting fees and 

transaction costs are expected to make a minimal contribution to amaysim's statutory FY16 EBITDA 

• Transaction expected to be materially accretive on an underlying NPATA basis3 for amaysim 

shareholders in FY17

1. 100% of Tranche 1 and 50% of Tranche 2 are subject to a 12 month escrow period from the date of issuance. Tranche 3 is not subject to any escrow arrangements. amaysim scrip issued at $2.29 (30 trading day volume 

weighted average price  to 30 December 2015). Escrows are subject to certain other customary early release triggers

2. $11m cash payment in February 2016 and $39m paid in equal instalments over 23 months commencing in March 2016

3. Underlying NPATA has been calculated as net profit after tax, excluding the tax effected expenses relating to amortisation of intangibles, one-off fintegration and transaction costs. Australian Accounting standards allow 12 

months from completion to finalise accounting and purchase price allocation including identification of intangible assets, which will be amortised

4. As at 30 November 2015

5. Monthly ARPU for November 2015 (ex GST)

6. Monthly churn rate for November 2015. This churn rate includes port-outs, cancelled accounts and active disconnections by Vaya management
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Summary (2/2)
Strong strategic fit and materially accretive1 acquisition

Strategic Rationale

• Advances growth strategy, increases scale and drives operational leverage

• Builds position in a consolidating market

• Creates a sophisticated dual-brand strategy targeting multiple segments of the market with broadened 

reach

• Optus agreed to apply amaysim’s Network Services Agreement (NSA) to the Vaya Group, with different 

wholesale pricing for the Vaya Group’s products at gross margins which are not dilutive to amaysim’s

overall gross margin

• Fast-tracks platform, web and app development opportunities with a strategic footprint in the Philippines 

• Expected to be materially accretive1 for amaysim shareholders in FY17

1. In FY17 based on underlying NPATA which has been calculated as net profit after tax, excluding the tax effected expenses relating to amortisation of intangibles, one-off integration and transaction costs. Australian 

Accounting standards allow 12 months from completion to finalise accounting and purchase price allocation including identification of intangible assets, which will be amortised. 
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Vaya’s Business Overview

Established in 2011, Brisbane based MVNO utilising the 

Optus 4G Plus network

Significant subscriber base of ~140k1 with ~2.7% churn2

Growing subscriber base; doubled in last two years

Has a lean team of 10 employees in Brisbane, 30 

employees in the Philippines and an outsourced service 

centre in India

Price fighter product suite, with main product being an $18 

(GST inclusive) monthly offering catering to younger, price 

sensitive online-savvy market segment

Predominantly mobile product suite with minimal revenues 

from fixed line and broadband services

100% online business with no retail presence

Operates under Vaya, Live Connected & Zen Connect 

brands









Key information on Vaya (as at November 2015)





Subscribers1 • ~140,000

ARPU3 • ~$22

Churn Rate2 • ~2.7%

Subscriber Mix
• Power plans – 77%

• Unlimited Plans – 23%

Employees • 40 (Brisbane and Manilla)





1. As at 30 November 2015

2. Monthly churn rate for November 2015. This churn rate includes port-outs, cancelled accounts and active disconnections by Vaya management

3. Monthly ARPU for November 2015 (ex GST)
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Vaya’s Current Product Offering

1. All plans are post-paid plans

Price (incl GST) 18 24 27 25 33 44

Fee p.m. $18 $24 $27 $25 $33 $44

Voice $650 $650 $650 Unlimited

Text Unlimited Unlimited

Data 1.5 GB 2.0 GB 2.5 GB 1.5 GB 2.5 GB 6.0 GB

Flagfall 35c 35c 35c N/A

Int’l Calls Additional per call rate Additional per call rate

Int’l SMS 40c 40c 40c 40c 40c 40c

Term Monthly Monthly

# Subscribers Total 108k subscribers on all Power Plans Total 32k subscribers on all Unlimited Plans

Power Plans¹ Unlimited Plans¹

Core Product with over 77% subscribers



Acquisition 

Rationale3
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Strategically attractive and materially accretive1

Strong strategic fit and expected to be materially accretive1 in FY17; advances amaysim’s strategy for 

profitable growth

 Advances amaysim’s growth strategy, increases scale and drives operational leverage 

— Adds ~140k subscribers and builds position in sub-$20 market segment

 Creates a sophisticated dual-brand strategy targeting more market segments with broadened reach

— New “price fighter” challenger brand, complementing amaysim’s “customer champion” brand

— Adds a 100% online brand consistent with amaysim’s digitally driven business model

 Provides overflow capacity through overseas service centres

 Builds amaysim’s strong challenger position in a consolidating and competitive market

 Attractive for amaysim’s shareholders

— Different wholesale pricing for the Vaya Group’s products at gross margins which are not dilutive to amaysim’s overall gross margin and 

provide lower data utilisation risk for the Vaya Group

— Improved wholesale pricing for amaysim’s products maintains competitive advantage and further reduces an already low data utilisation 

risk

— Transaction expected to be materially accretive on an underlying NPATA basis1 for amaysim shareholders in FY17

 The amounts payable to Optus will be funded from existing cash reserves and amaysim’s future free cash flow over 24 months commencing 

in February 2016

1. Expected to be  materially accretive in FY17 to underlying NPATA. Underlying NPATA has been calculated as net profit after tax, excluding the tax effected expenses relating to amortisation of intangibles, one-off integration 

and transaction costs. Australian Accounting standards allow 12 months from completion to finalise accounting and purchase price allocation including identification of intangible assets, which will be amortised
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Differentiators amaysim Vaya

Target Segments • Mass market • Cost conscious customers, online shoppers

Target Competitors • Telstra, Optus, Vodafone • Other Mobile Virtual Network Operators

Sales Channels • Online, mobile and retail • 100% online & mobile

Price Range (inc GST) • Core product suite ranging from $30 to $50 • Core product suite ranging from $18 to $27

Contract • Month to month
• Month to month

• Legacy base with 12 - 24 month contracts

• amaysim to operate ‘amaysim’ and ‘Vaya’ brands separately as part of a dual-brand strategy, continuing to grow both subscriber bases

• Existing Vaya customer and supplier arrangements will be maintained on a “business as usual” basis, with seamless operational transition

• amaysim intends for Vaya’s operational management team to continue with the business and grow the brand

• Minimal integration costs expected

Complementary brand strategy



Financial 

Impact4
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Financial Impact and Funding

Acquisition Value • amaysim has acquired Vaya Pty Ltd for an enterprise value of $70m

Funding

• amaysim has acquired 100% of the shares in Vaya Pty Ltd for an enterprise value of $70m including an equity 

value of $20m funded with shares, cash reserves and free cash flow

- $5m payment in cash to Vaya’s vendors on completion

- $15m payment to Vaya’s vendors through scrip issued1 through 3 equal tranches – on completion, 3 months 

after completion and 12 months after completion2 (subject to escrow arrangements and any adjustments)

- amaysim group to assume a total of $50m of liabilities to Optus, payable over two years3

• This funding arrangement is not anticipated to restrict amaysim’s organic growth strategy

Agreement with 

Optus
• Optus agreed to apply amaysim’s NSA to Vaya, with different wholesale pricing for Vaya products at gross 

margins which are not dilutive to amaysim’s overall gross margin

Financial Impact

• Earnings from the acquisition of Vaya net of one-off integration costs, Vaya founder consulting fees and 

transaction costs are expected to make a minimal contribution to amaysim's statutory FY16 EBITDA 

• Transaction is expected to be materially accretive on an underlying NPATA basis4 for amaysim shareholders in 

FY17

• amaysim‘s strong balance sheet to be maintained, with payments to Optus funded from existing cash reserves 

and future free cash flow

• The cash funded component of this acquisition is not expected to, in and of itself, impact amaysim’s ability to 

declare dividends in FY16 as described in the Prospectus

• Minimal capital expenditure required for integration with amaysim’s capital-light operating model

1. amaysim scrip issued at $2.29 (30 trading day volume weighted average price to 30 December 2015)

2. 100% of Tranche 1 and 50% of Tranche 2 are subject to a 12 month escrow period from the date of issuance. Tranche 3 is not subject to any escrow arrangements. Escrows are subject to certain other customary early release 

triggers 

3. $11m cash payment in February 2016 and $39m paid in equal instalments over 23 months commencing in March 2016

4. Underlying NPATA has been calculated as net profit after tax, excluding the tax effected expenses relating to amortisation of intangibles, one-off integration and transaction costs. Australian Accounting standards allow 12 

months from completion to finalise accounting and purchase price allocation including identification of intangible assets, which will be amortised. 
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Summary and Outlook

Strong strategic fit and expected to be materially accretive transaction for amaysim’s shareholders (on an underlying NPATA 

basis) in FY171

amaysim will apply its own NSA terms and scale advantages to Vaya’s subscriber base to transform Vaya’s profitability. 

Further operational (non-network related) synergies expected over time

Builds amaysim‘s position in a consolidating and competitive market

Creates a sophisticated dual-brand strategy targeting multiple segments of the market and broader reach. Provides amaysim

with a complementary product set

amaysim to operate amaysim and Vaya brands separately, continuing to grow Vaya’s subscriber base and maintaining Vaya’s

supplier relationships

Management is focused on a disciplined integration of the two businesses, with minimal integration costs expected

Strengthens Optus relationship. Negotiated terms with Optus will support Vaya’s subscriber base

amaysim’s organic growth strategy and performance remains on-track and continues to be management’s key focus

















1. Underlying NPATA has been calculated as net profit after tax, excluding the tax effected expenses relating to amortisation of intangibles, one-off integration and transaction costs. Australian Accounting standards allow 12 

months from completion to finalise accounting and purchase price allocation including identification of intangible assets, which will be amortised. 
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Important notice and disclaimer
This presentation includes information about the activities of amaysim Australia Limited (“amaysim”) which is current as at 31 December 2015. It is in summary form only and is not 

intended or represented to be complete. No representation, express or implied, is made as to the fairness, accuracy, completeness or correctness of information contained in this 

presentation. Please read this presentation in conjunction with amaysim’s other periodic and continuous disclosure announcements filed with the Australian Securities Exchange. 

These are available at www.amaysim.com.au. 

Forward-looking statements

This presentation includes certain forward-looking statements that are based on amaysim's current views and assumptions as well as information known to date, and are subject to 

various risks and uncertainties. Actual results, performance or achievements could be significantly different from those expressed in, or implied by, these forward-looking statements. 

These forward-looking statements are not guarantees of future performance, are based and rely on information provided by third parties (including information in relation to Vaya), 

assumptions (including the success of the Company's business strategies and conditions in the markets in which it operates) and contingencies which may not prove to be correct and 

are subject to change without notice and involve known and unknown risks, uncertainties and other factors, many of which are beyond amaysim’s control. These factors may cause 

actual results to differ materially from those expressed in or implied by this presentation. Past performance is not necessarily a guide to future performance and no representation or 

warranty is made by any person as to the likelihood of achievement or reasonableness of any forward looking statements, forecast financial information or other forecast. 

To the maximum extent permitted by law, amaysim and its related corporations, directors, officers, employees and agents disclaim and do not assume any obligation or undertaking to 

release any updates or revisions to the information in this presentation to reflect any change in expectation or assumptions, and disclaim all responsibility and liability for any loss 

arising from use or reliance on this presentation or its content (including, without limitation, liability for fault or negligence). 

Risks

amaysim's business is subject to risks, may of which are not in the control of amaysim. These risks include those set out in amaysim's Prospectus lodged with ASX.

Market share information 

All market share information in this presentation is based on management estimates and internally available information, unless otherwise indicated.

Currency 

All amounts in this presentation are in Australian dollars unless otherwise stated. 

No offer of securities

Nothing in this presentation should be construed as either an offer to sell or a solicitation of an offer to buy or sell amaysim securities in any jurisdiction. 

Reliance on third party information

The views expressed in this presentation contain information that has been derived from publicly available sources that have not been independently verified. No representation or 

warranty is made as to the accuracy, completeness or reliability of the information. 

References to NPATA

Underlying NPATA has been calculated as net profit after tax, excluding the tax effected expenses relating to amortisation of intangibles, one-off integration and transaction costs. 

Australian Accounting standards allow 12 months from completion to finalise accounting and purchase price allocation including identification of intangible assets, which will be 

amortised. NPATA is a non-IFRS financial measure and does not have a standardised meaning prescribed by Australian accounting standards. 

http://www.amaysim.com.au/

