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UXC Limited (ASX: UXC) recently reported underlyifngPAT of $18.85 million
for the year ending June 2009 down 28.8 percemt fiee previous year. Second
half NPAT was $13.1 million compared with $5.7 moitl in the first half. Is the
second half result indicative of earnings in ther&uat year ending June 2010?

Executive Chairman Geoff Lord

We see the first half of FY09 as an aberration. &perienced reductions in our
pipeline and revenue base during the global firdraisis but didn’t keep up in
reducing our cost base. We believe the second tegfesents a return to
normality. We believe we’ve now got our cost baghtrand even though there
may still be a degree of uncertainty in the markets'd expect to continue our
growth trajectory from the second half.
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Revenue was $384.3 million in the second half, I@&&ent higher than the first
half, while EBITDAC was $31.5 million in the secorthlf up 66.8 percent
compared with the first half. You've attributed ghito cost cutting and
restructuring. What scope is there to reduce chstler if business conditions
continue to deteriorate or start to improve?

Executive Chairman Geoff Lord
Regardless of whether the general business enveohoontinues to deteriorate,
we have scope to reduce our costs further and @reg dhat. The cost cuts that



helped improve our second half result were by angel the quick and easy ones.
The more structural cost cutting we're currentlyndowill take longer but will
also deliver better earnings and margins. Thisuohe$ further consolidation of
many of our back office functions, by putting certbusiness units onto standard
systems and delivery platforms where it makes sems® so, in order to realise
additional, long term cost and scale benefits. Thamderway in both our Field
Solutions Group and Business Solutions Group. iRstance, in the Business
Solutions Group, we are putting several businests wmto the UXC Getronics
platform, which leverages the infrastructure inuemtit we made in conjunction
with our acquisition of Getronics.

We're focused on our utilisation, and being morexithle and adaptable at
ensuring we’re protecting our margins, rather thalding costs and hoping that
things improve. We're confident we’ll do a good jatbmanaging our cost base.
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You expect revenue to be close to $800 millionFgA.0 implying revenue growth
of 11.9 percent from FY09. What assumptions have yade for this revenue
guidance?

Executive Chairman Geoff Lord

We’'ll have a full 12-month contribution from Ingenshich we acquired in
December 2008 and from the solar hot water progfraah started in the second
half of FY09. Both of these only made a contribotto the second half of FY09.
We’'ll also have contributions from brand new praogsasuch as the EnviroSaver
Home Health Check energy assessment program, andsaulation program that
takes advantage of the budget stimulus package.
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Second-half operating cash flow was $23.7 milliompared with a cash outflow
of $8 million in the first half. To what extent haash flow been impacted by
delays in government audit of the carbon abatenzamt renewable energy
certificates and how will this affect working cagitn FY10?

Executive Chairman Geoff Lord

We hope to get a better cash to cash cycle on theéke future and we’re working

with the relevant authorities to help that. Thedjoews is that while there’s still a
long lead time between generating our carbon alatemnd renewable energy
entittements and getting paid for them, the abateémpeograms are becoming a
lesser component of our overall working capital awerall revenue. So there
should be a decreasing effect on working capital.
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Net debt was $57.7 million at the end of June 206@&n from $82.8 million six
months earlier. What is the trend for debt in therent year ending June 2010?
What capacity do you have for further acquisitivevgh?

Executive Chairman Geoff Lord
We’'ll continue to pay our debt down in accordand#hwur normal amortisation
schedule, although that may be offset by new drgsvifor acquisitions or for



working capital to support our growth. Our facési were just renewed with the
bank, along with some new facilities. Acquisiticare always part of our strategy,
but always in the context of creating shareholdgue.
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The debt facilities were renewed in August for éhgears to August 2012. How
much head room do you have within your existing aew facilities and how have
the terms of the debt facilities changed?

Executive Chairman Geoff Lord

We have the headroom we need to implement our plahs terms haven’t
changed much at all and we have a very good rakttip with our bankers.
We’ve seen an increase in our borrowing margins,tiat’s been in the normal
course of business not as a result of renewindamilities.
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EBITDA from Business Solutions Group was $28.7 imilldown 21 percent from
the previous year. EBITDA to sales margin was G¥cent down 2.5 percent,
what plans do you have to improve this margin géorg/ard?

Executive Chairman Geoff Lord

A large contributor to an improvement in our masgginill be the fundamental
change we’re targeting in our cost base througlp@@up common back office
platforms and standardising our systems, whicltkethabout before. Utilisation is
another big factor: when you carry a “bench” iteats your margins. In the first
half of FY09, we didn’'t do as well as we would lit@in managing scope creep,
so being able to manage and deliver projects ba#tex result of the changes we
have made will have a positive impact on our margis well.
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You acquired Ingena Group Limited in December 20&&d formed the
Professional Services Group around Ingena. Howhis business performing
versus expectations? What is the expected contiibutom this business in
FY10?

Executive Chairman Geoff Lord

We're pleased with Ingena’s performance. When watett negotiating the
purchase, Ingena had a forecast in the market whekthought was pretty bold,
especially in the difficult economic conditionsglna met that forecast in FY09
despite the economic conditions, which is a steglnformance from our point of
view. It's definitely performed in line with our pectations.

Ingena was an off-market take-over bid for a puldampany. Even in that
structure, we were able to keep some risk withvitredors, in terms of an earn-
out. They've achieved their earn-out for FY09, bat's good for both sets of
shareholders.
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EBITDA to sales margin for Field Solutions Groupswapercent down 3 percent
in FY09. You mentioned that you have a number ofmyimg opportunities
namely in the environmental division of the Fieldl@ions Group. Will the
earnings contribution from these opportunities iowermargins in FY10?

Executive Chairman Geoff Lord

We expect they will. For instance, our solar hotexgrogram started from nil in
the second half of FY09. When you start a new lassifike that, you incur up-
front establishment costs and so forth before ychieae critical mass. This year
we’ll have the program running at greater volumesrahe full year and those
margins should improve.

As we get better at running those programs, we ldhioe more efficient in our
delivery and our margins should improve. Other r@agrams we’re doing in
environmental, for example the insulation progrand ghe EnviroSaver Home
Health Check Energy assessments, should alsodetptove our margin.
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You announced a fully franked final dividend of &énts per share. What is the
outlook for dividends in the current year?

Executive Chairman Geoff Lord

Even though we did poorly in the first half, wellsfound a way to make a
distribution to our shareholders. That's importamtour shareholders and we
acknowledge that. The 1 for 10 bonus options waeidsin lieu of our interim
dividend had a strike price of 45 cents. Today theidend is worth more than 4
cents a share. We were innovative to be able iwatedome value to shareholders
that way.

Going forward, we hope it will be back to businassusual. We have a policy of
paying fully franked dividends as earnings allowe&ion of shareholder wealth is
a major focus for us, a key element of what thisitess is about and so the
dividend stream is part of it. As earnings increasd we continue on our growth
trajectory, our dividends will increase as well.
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Thank you Geoff.

For more information about UXC Limited, visitww.uxc.com.awr contact Geoff
Lord on 03 9941-3100 or Mark Hubbard, UXC FinanceeBtor / Company
Secretary, on 03 9224-5777.
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