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SUMMARY OF REVISED PROPOSAL FROM WPP PLC
 Subsequent to further discussions with WPP plc, the Independent Board Committee (“IBC”) advises that it has received a revised
proposal at A$0.70 per share for the shares WPP plc does not already own (“Revised Proposal”)
 Revised Proposal valued WPP AUNZ at A$0.70 per share and an implied enterprise value of A$717 million1 and compares to the
undisturbed share price of A$0.41 per share2
 The IBC has determined it is in the best interests of WPP AUNZ minority shareholders to seek to enter into a binding scheme
implementation agreement (“Implementation Agreement”)
 Any transaction remains subject to an independent expert affirming the transaction is in the best interests of minority shareholders
 With the exception of the increased offer price, all other terms of the Revised Proposal remains the same as the original proposal. Only
conditions are entering into an Implementation Agreement and any regulatory approvals required to implement the transaction.
 The Revised Proposal of A$0.70 per share will be reduced by the cash amount per share of any ordinary dividend or special dividend
paid prior to the completion of the transaction
 WPP plc has agreed to WPP AUNZ declaring and paying total ordinary and special dividends of up to A$0.15 per share prior to
completion – subject to WPP AUNZ board determination, tax and accounting considerations, an ATO ruling and bank consent.
 The Revised Proposal is non-binding, and therefore WPP AUNZ shareholders do not need to take any action in relation to the Revised
Proposal at this time

Notes:

1. Enterprise value assumes 852.2m shares, estimated net debt of $110m as at 31 December 2020 and non-controlling interest of $11m as at 31 October 2020
2. Undisturbed share price $0.41 as at 27 November 2020
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WPP AUNZ ROADMAP TO GROWTH
Operating Model
Clients

Talent
TRANSFORM

STRENGTHEN

GROW

Platform

Solutions

A LEADING CREATIVE
TRANSFROMATION
COMPANY

Geographies
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TRANSFORMATION STRATEGY: SIGNIFICANT PROGRESS IN 2020
OPERATING
MODEL

Phase 1:
‘Transform’
achievements

• Simplifying our operating model
• Establish integrated Centre of Excellence

CLIENT
FIRST

• Establish top client leads and sector practice
areas

TALENT

• Roll out new agile leadership model
• New KPIs and REM model

PLATFORM

• Begin to centralise our services with one CRM
system, one HR system and one Finance system

SOLUTIONS

• Start to build an end to end data tech stack
• Invest in partnerships with tech platforms and seek growth
opportunities through attractive, strategic M&A

GEOGRAPHIC
PRESENCE

• Establish a campus in Perth, Brisbane, Adelaide, Auckland and Wellington
• Restructure NZ
• Explore growth options in SE Asia
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POSITIVE OUTLOOK FOR FY21
•

FY20 Outlook:
Improved Trading
Performance in H2 2020

•
•
•

FY21 Outlook:
Budgeted Profit
Improvement Expected

Strengthened Financial
Position
Positive Outlook
Supports Recommencement
of Dividends

•
•

Headline results guidance for FY20
• Net sales between $607 million and $610 million
• Headline EBIT1 between $59 million and $62 million
On track to deliver $70 million in cost savings for FY20, of which $50 million are sustainable cost saving measures
implemented since March 2020
The sustainable cost savings measures are aligned with the transformation strategy and, on an annualised basis,
expected to provide a benefit of approximately $65 million in FY21
October and November actual trading months were in-line with internal expectations

Improving net sales outlook, combined with the positive impact of the cost reduction program underpin a
budgeted improvement in profitability in FY21
FY21 financial performance expectations based on FY21 budget
• Net sales between $630 million and $650 million
• Headline EBIT1 between $85 million to $95 million

•
•

Net debt is estimated to be approximately $110 million as at 31 December 2020
Leverage ratio as at 31 December 2020 expected to be between 1.4x and 1.5x, at the lower end of the Company’s
target range of 1.5x – 2.0x

•
•

The Board expects to return to paying dividends in the 2021 year
A dividend expected to be declared in conjunction with the FY20 results in late February 2021

1) Excluding significant and one-off items including amortisation and impairment expenses
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SMI DATA: RETURNING CONFIDENCE
MONTHLY TRENDS
TOTAL AGENCY DEMAND BY MONTH

Interim data for November showed the market up 0.1% compared to
November 2019

SMI FORWARD PACINGS
CONFIRMED ADVERTISING DEMAND
Advertising demand in November well above the same time last year.
December remains robust.

Source: SMI Agency Report, November 2020
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SUMMARY OF GUIDANCE1
KEY METRICS ($M)
DECEMBER YEAR END

FY19 ACTUAL2

FY203

FY214

Net sales

$712.5m

$607m - $610m

$630m - $650m

Headline EBITDA

$106.5m

$75m - $78m

$100m - $110m

Headline EBIT

$91.8m

$59m - $62m

$85m - $95m

• Stronger performance in H2 2020, with benefit of cost savings programs and benefit of government subsidies
• On track to deliver $70 million in cost savings for 2020, of which $50 million are sustainable cost saving measures implemented since March
2020.
• The sustainable measures are aligned with the transformation strategy and, on an annualised basis, are expected to provide benefit of
approximately $65 million in FY21.
• Improving net sales outlook, combined with the positive impact of the cost reduction program, underpin a budgeted improvement in
profitability in FY21
• Transformation strategy initiatives focused on strengthening and growing the business
• The FY21 guidance is based on the underlying Board-approved budget, however actual results may vary from the budget. The FY21 budget
metrics are towards the upper end of the ranges presented
1)
2)
3)
4)

Headline results excludes the impact of significant and non-cash items and the results of two major units disposed of in 2019, being Kantar and Ogilvy NZ.
Prior year figures adjusted on a like-for-like basis for the impact of removal of discontinued operations.
2020: Continuing Business Headline EBITDA excluding reversal of depreciation of right-of-use assets (AASB 16 Leases). 2019: Total Business Headline EBITDA excluding AASB 16 Leases.
FY21 guidance predicated on the assumption that the economy continues its recovery and there are no new material COVID-related economic impacts and restrictions
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FY20 EXPECTED RESULTS BY QUARTER – NET SALES

Q1

Q2

H1

Q3

Q4
(mid-point of
forecast)

H2
(mid-point of
forecast)

Full Year

2019

161.7

183.5

345.2

179.3

188.0

367.3

712.5

2020

151.9

144.1

296.0

153.6

158.9

312.5

608.5

Change %

(6.1%)

(21.5%)

(14.3%)

(14.3%)

(15.5%)

(14.9%)

(14.6%)

$AUD’M

• Q4 2020 net sales and full year outlook takes the midpoint of the guidance range
• Improvement in net sales relative to the lower point in Q2 2020, consistent with market trends with media agency market spend
reaching a low point for the year in May 2020 1
• Strongest improvement in H2 2020 in Global Integrated agencies, comprising our media and creative agencies

1) SMI Agency Report: October 2020
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FY20 EXPECTED RESULTS BY HALF

$AUD’M

H2
% Change
(mid(based on midpoint of
point of forecast)
forecast)

H1

% Change

Net Sales

296.0

(14.3%)

312.5

EBIT

13.3

(61.6%)

47.2

Full Year
(mid-point
of forecast)

% Change

(14.9%)

608.5

(14.6% )

(17.5%)

60.5

(34.1%)

• Stronger profitability in H2 2020 driven by benefit of reduction in cost base and benefit of government subsidies
• Benefit of cost savings program seen in the EBIT margin
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NET DEBT AND LEVERAGE RATIO
Strong cash collection performance supports reduction in net debt
NET DEBT
• Forecasting net debt, including earnouts, to be approximately $110 million as at 31 December 2020.
• This is driven by strong cash collection throughout the year.
LEVERAGE RATIO
• The leverage ratio is expected to be between 1.4x and 1.5x as at 31 December 2020, at the lower end of our target leverage ratio of 1.5x –
2.0x.
• Our banking covenants require a leverage ratio of less than 3.0 times, measured as net debt including earnouts divided by Headline
EBITDA.
BANKING FACILITIES
• We have access to syndicated banking facilities of $420 million, that were renewed and extended in August 2020. Our debt facilities
comprise:
•

$270 million 3-year revolving term facility maturing in August 2023; and

•

$150 million rolling annual working capital facility maturing in August 2021.
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TRANSITION FROM ‘TRANSFORM’ TO ‘STRENGTHEN’
FOCUSSED ON GROWING REVENUE

STRATEGY FOCUS
IN 2021

11

DRIVING TOP-LINE GROWTH
THROUGH A SEAMLESS INTEGRATION OF THE FOLLOWING BUILDING BLOCKS:

IT
IMPLEMENTATION

MEDIA
OPERATIONS

CONTENT
CREATION

Google, Facebook,
smart TV, Netflix,
streaming, TV, radio,
out-of-home, websites.

Individual; automated;
artwork; creative
content.

PLATFORMS/
CHANNELS

EXAMPLE WPP
AUNZ BRANDS

STRATEGY FOCUS
2021:
PHASE 2 STRENGTHEN
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NOW FOR Q&A
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