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Resilient
operating result
in a challenging
year

Important information
This presentation dated 28 May 2021 contains summary information
about InvoCare Limited (ACN 060 060 031) and its related bodies
corporate (together, InvoCare) and InvoCare's activities as at the date
of this presentation. It is information given in summary form only and
does not purport to be complete. It should be read in conjunction with
InvoCare’s most recent financial report and other periodic corporate
reports and continuous disclosure announcements filed with the
Australian Securities Exchange (ASX), available at www.asx.com.au
The content of this Presentation is provided as at the date of this
Presentation (unless otherwise stated). Reliance should not be placed
on information or opinions contained in this Presentation and, subject
only to any legal obligation to do so, InvoCare does not have any
obligation to correct or update the content of this Presentation.
Not financial product advice or offer
This presentation is for information purposes only and is not a
prospectus or product disclosure statement, financial product or
investment advice or a recommendation to acquire InvoCare shares
or other securities. It has been prepared without taking into account
the investment objectives, financial situation or needs of individuals.
Before making an investment decision, prospective investors should
consider the appropriateness of the information having regard to their
own investment objectives, financial situation and needs and seek
legal, taxation, business and/or financial advice appropriate to their
circumstances. Past performance is no guarantee of future
performance.
No representation or warranty, express or implied, is made as to the
fairness, accuracy, completeness or correctness of the information,
opinions and conclusions contained in this presentation. To the
maximum extent permitted by law, none of InvoCare or its directors,
employees or agents, nor any other person, accepts liability for any
loss arising from the use of this presentation or its contents or
otherwise arising in connection with it, including, without limitation,

any liability from fault or negligence on the part of InvoCare or its
directors, employees, contractors or agents.

forward-looking statements or to advise of any change in assumptions
on which any such statement is based.

Certain market and industry data used in this Presentation may have
been obtained from research, surveys or studies conducted by third
parties, including industry or general publications. Neither InvoCare
nor its representatives have independently verified any such market or
industry data provided by third parties or industry or general
publications.

The distribution of this Presentation in jurisdictions outside Australia
may be restricted by law and you should observe any such
restrictions.

This presentation contains forward-looking statements in relation to
InvoCare, including statements regarding InvoCare’s intent, belief,
goals, objectives, initiatives, commitments or current expectations with
respect to InvoCare’s business and operations, market conditions,
results of operations and financial conditions, and risk management
practices. Forward-looking statements can generally be identified by
the use of words such as ‘forecast’, ‘estimate’, ‘plan’, ‘will’, ‘anticipate’,
‘may’, ‘believe’, ‘should’, ‘expect’, ‘intend’, ‘outlook’ and ‘guidance’ and
other similar expressions.
The forward-looking statements are based on InvoCare’s good faith
assumptions as to the financial, market, risk, regulatory and other
relevant environments that will exist and affect InvoCare’s business
and operations in the future. InvoCare does not give any assurance
that the assumptions will prove to be correct. The forward-looking
statements involve known and unknown risks, uncertainties and
assumptions and other important factors, many of which are beyond
the control of InvoCare, that could cause the actual results,
performances or achievements of InvoCare to be materially different
to future results, performances or achievements expressed or implied
by the statements.
Readers are cautioned not to place undue reliance on forward-looking
statements, which speak only as at the date of the presentation.
Except as required by applicable laws or regulations, InvoCare does
not undertake any obligation to publicly update or revise any of the
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Non-IFRS financial information
To support an understanding of comparable business performance,
this Presentation presents results on a statutory and Operating/Non
Operating (non-IFRS) basis when presenting measures of profitability.
InvoCare considers Operating EBITDA, EBIT and NPAT as key
performance measures. These measures are adjusted earnings
before interest, tax, depreciation and amortisation as applicable after
excluding the following items:
•

The financial impacts of the prepaid funeral business

•

Other non-operating activities, including asset sales gain/loss,
impairment loss and restructuring costs as applicable

AASB 16 Leases, which was effective for the Group from 1 January
2019, is reflected in both the current and prior periods presented in
this report and therefore no reference to ‘Underlying’, has been made
as both periods presented are comparable.
Balance sheet and cash flow information presented in this
Presentation are consistent with the information disclosed in the
statutory presentation in the Appendix 4E Full Year Financial Report
and Annual Report.
Due to rounding, numbers presented throughout this document may
not add up precisely to the totals provided and percentages may not
precisely reflect the absolute figures.

Acknowledgement of Country
InvoCare wishes to acknowledge the traditional custodians of the land we are meeting on, the Gadigal people of the Eora Nation
We acknowledge and respect their continuing culture and the contribution they make to this city and region.
In the spirit of reconciliation and in keeping with the vision of InvoCare, we also wish to acknowledge, honour and celebrate the Traditional
Custodians of country throughout Australia, and recognise the unique connection to the land, sea and relationships across communities of
which we are privileged to be a part.
We pay our respect to Elders, past, present and emerging, and extend that respect to all Aboriginal and Torres Strait Islander peoples today.
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Albany Creek, QLD

Chair’s Address
Bart Vogel, Chairman

2020 Highlights: An Unprecedented Year
Remained focused on our mission and values of care and service

Key Impacts of COVID

Key Responses

⦁ Exemplary response by our dedicated
employees to support client families

Comprehensive COVID response plan

⦁ Movement restrictions and funeral
attendee limits severely impacted
revenue in Q2 & Q3

Safety
⦁ Social distancing & WFH initiatives
⦁ Increased cleaning & use of PPE
⦁ Timely staff communications

⦁ Contraction in deaths in Australia and
NZ

Maintained Service

⦁ Economic conditions impacted
consumer discretionary spending

⦁ Accelerated digital investments

⦁ Breadth of brand portfolio mitigated
impact of enforced changes in
consumer needs

⦁ Maintained frontline workforce capacity
⦁ Live streaming of funerals

Financial Management
⦁ Deleveraged balance sheet
⦁ Measured approach to cost control
⦁ Re-prioritised CAPEX spend
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2020 Highlights: Key Metrics

Operational

Financial

Capital

Sustainability

Funeral Case Volumes

Operating Revenue

Cashflow Conversion

NPS

44,784

$476.2M

107%

+79

↓ 3.0% on PCP

↓ 4.7% on PCP

↑ 25 ppts on PCP

↑ 0.5 on PCP

Gross Funeral Case Average

Operating EBITDA

Leverage ratio

LTIFR

$7,858

$102.6M

1.3x

12.5

↓ 4.5% on PCP

↓ 29% on PCP

↓ 1.1x on PCP

↓1.6 on PCP

Memorialisation Revenue

Operating EPS

Full Year Dividend

ROCE

+4.4%

20.4c

12.5c

8.6%

↑On PCP

↓ 61% on PCP

61% payout ratio

↓ 8.5ppts on PCP

N.B. Definition of terms and measures included in 2020 Investor Presentation, page 43.
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2020 Highlights
Resilient operating result in a challenging year

Operations

Financials

Sustainability

Leadership

⦁ Completed 63 NBO projects

⦁ Strong NPS performance

⦁ Appointed new CEO and CFO

⦁ Executed $49.8M in Pet Cremation
acquisitions

⦁ Lower gain on revaluation of prepaid
FUM and net $19.5M impairments
contributed to a Reported Loss of
$9.2M

⦁ Released first Sustainability
Report in March 2020

⦁ Created new EGM Customer role

⦁ Continued implementation of ERP
and functionality remediation

⦁ Strengthened balance sheet with
successful $274M equity raising

⦁ Continued focus on safety
improvements

⦁ Extended NSW best practice price
transparency nationally
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⦁ Refreshed Executive Leadership
Team in place to deliver on
strategic plan for next 5 years

Sustainability: Reframing our ESG focus areas
Focus Areas for 2021 & Beyond

Sustainable Leadership

A safe, inclusive and rewarding workplace
Reducing environmental footprint

Sustainable products and services
Commercial integrity

Customer, stakeholder and community
engagement
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Leadership Changes
Non-Executive Director
Robyn Stubbs
Resigned from the Board
1 February 2021

CEO
Olivier Chretien
Commenced January 2021
Ex Ramsay, Wesfarmers, BCG

Non-Executive Director
Jackie McArthur

Retiring from the Board
28 May 2021
CFO
Adrian Gratwicke

Commenced August 2020
Ex Ruralco, Metcash, PWC
Non-Executive Director
Kim Anderson
Up for election to the Board at
this meeting
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CEO’s Address
Olivier Chretien, CEO

Belconnen, ACT

Uniquely positioned for sustained growth
Market drivers

InvoCare today

Extraordinary people, world class NPS

Supportive long term industry dynamics

Leading brands and breadth of offering

Demand for an expanded offering

Best in class facilities

Well placed to benefit from raising
expectations of standards of care
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Our 2025 Strategy
Our Strategy to 2025
Pillars

Objectives

Outcomes

Customer Led
People Empowered

Operational
Excellence

Stronger
Core Growth

Be customer - centric
in everything we do

Optimise our foundations
to drive sustainable
returns

Excel in serving customer
needs and grow share
of market value

Innovate & diversify
to expand addressable
market & meet future
customer needs

Lead company & industry
to more sustainable
outcomes

• Focused on share of
value, not volume

• Diversified earnings
(higher growth segments)

• Omni-channel growth
(value-added services)

• Assisting customers
along lifetime journey

• Recognised industry leader
in sustainability; talent;
innovation; and community
engagement

• Contemporary, inclusive
service offerings

• Partner of choice

• Trusted by Client families • Efficient operating model
& Communities
with high standards of
(outstanding NPS)
excellence
• Safe, rewarding and
inclusive place to work
(high employee
engagement & retention)

• Positive operating
leverage
• Capital efficiency (ROCE)
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Sustainable
Leadership

• Creating value for all
stakeholders (EPS Growth,
satisfactory ROCE)
EPS Growth &
Satisfactory ROCE

Q1 Trading Update
⦁ Whilst the broader impact of COVID is subsiding, some disruption continues:
-

Short-notice lockdowns and restrictions (e.g., Perth, Melbourne, Auckland)

-

Increasing government restrictions on gatherings in Singapore as they experience a surge in infections

-

Sustained improved hygiene standards and closed borders likely to influence mild flu season, similar to 2020 and in
contrast especially to the severe 2019 season

-

Funeral case volumes continue to be below long-term trend

⦁ Notwithstanding these impacts, the business has performed well and is in line with our plans for the first quarter:
-

Gross Funeral case average has returned to pre-COVID levels, reflecting importance of the ‘gathering’ element of
funerals

-

Continued growth in memorialisation sales

-

Strong Pet Cremations contribution at both revenue and EBIT level

-

Improved cost control combined with top line growth has seen a pleasing return to positive operating leverage

-

Strong cash conversion sustained
InvoCare
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Questions

Further information - corporate reporting suite
InvoCare’s corporate reporting suite brings together the Group’s financial, non-financial, risk and sustainability performance for the financial year
ended 31 December 2020, including:
2020 Investor Presentation

2020 Annual Report

Scan QR
code on your
smart device
to download
from InvoCare
website

Scan QR
code on your
smart device
to download
from InvoCare
website

2020 Sustainability Report
Scan QR
code on your
smart device
to download
from InvoCare
website

Our corporate reporting documents are available for download on the InvoCare Investor Relations page:
www.invocare.com.au/investor-relations/
InvoCare
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Meeting Close
Thank you

