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Key Investment Highlights

We are Australia and New Zealand's largest online tradie
marketplace, connecting tradies with residential and
commercial consumers

Our hipages marketplaces serve consumers and tradies in the
home improvement and maintenance segment across both
Australia and New Zealand

We operate a tradie subscription model that drives highly
predictable monthly recurring revenue

We have a track record of managing marketplace growth -
growing tradies subscriber numbers, revenue (ARPU), and
consumer job connections
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Our operating and development expenditure is highly disciplined as
we continue to drive growth and support our strategic evolution

We are targeting positive free cash in FY24 as we reach the inflexion
point where our operating leverage and free cash generation fully
funds:

* the ongoing marketplace optimisation opportunity will further
drive scale and financial returns

* Tradiecore, our strategic end- to- end tradie platform that will
drive improvement in our tradie acquisition and retention
metrics

We have well defined near and medium-term financial targets and
a strong balance sheet with ~$19m free cash
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Business Overview
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>4.5m users Over 35k
have posted jobs subscription tradies

~$155m Market Cap On track to become
~$19m cash balance & funds on deposit Net Cash Flow positive in FY24

*Monthly Recurring Revenue refers to the committed monthly subscription revenue from tradies (including GST) at the end of the period

$6.6m*
Monthly Recurring Revenue

Major shareholders:

*  News Corp (28%)
* Ellerston Capital (10%)

* Founders (13%)
* Investors Mutual (6%)
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Our Business Model (B pages
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Online Marketplace Software-as-a-Service (SaaS)

Australia: New Zealand:

o

TRADIECORE

Builderscraclc I

Platforms for: App for :
Consumers to find qualified tradies
&
Tradies to find jobs and grow their business their business

Tradies to manage
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How our marketplace works @pages
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Smart matching engine algorithm to Our value proposition

Our value proposition identify the best tradies for each job to Tradies:
to home-owners:

Connect with consumers, find

Conveniently find verified jobs and grow your business

tradies you can trust at no cost
Monthly subscription fee

awarding monthly credit to be
used to connect with consumers

>80% jobs connected with
at least 1 tradie
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2.7m connections in CY23 .
Home-owners 84% of all jobs were connected with a tradie Tradies
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4:13

Cancel Areas | cover

You are currently set up to receive leads from
the following areas:

I'd like a max driving distance of km

5km 250km

from 2150 - Parramatta /

150 Postcodes

Fine tune the list of postcodes you cover by adding
or removing them from the list:

> Canterbury/Bankstown

o

> Hills District
Some postcodes selected

o

> Liverpool & Fairfield
Some postcodes selected

o

> Lower North Shore
Some postcodes selected

o

\’}

N Narth CudnAg

Adjusting lead settings

Leads e

All leads Today's deals

Credit to spend: $432
Includes $220 of next months credit

Ray
20 Mar 2024 @ 03:06 PM

® New

© Parramatta, 2150
£ Plumber

Start by
ASAP

Contact Details

€@ Phone number verified
€@ Email address verified

Job Details
Fix leaking kitchen tap. It's been going for 2
weeks now.

2 attachments

™ =

Leads Accepted

\_

Browsing and accepting leads

Our hipages subscription tradie experience

ThilinaW <

Online 1m ago - Parramatta, 2150

K Plumber
®  Job details
4:17 PM

Would you be available to come over
tomorrow?

418 PM

Yes of course, can you do 10am!

4:19 PM

That works for me

4:20 PM
Fantastic, see you then
4:20 PM
lg Use message templates s
Contact customers professionally
S Enter message... @

~ ° o

2 & & ® 2
Lead Accepted Messages Payments Account

G

Contacting customers

< Request payment

$ 170.00

® Absorb fee Pass on fee

170.00

Customer pays

Net amount to you $167.28
Payment fee (1.6%) $2.72
Thilina
Warne

Mobile number

Email address optional

Description of job optional

Invoice ID optional
™ = & ® 2

Leads Accepted Messages Payments Account

Getting paid

pages
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Our hipages consumer experience

D
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Connect with trusted tradies

How hipages works

Most popular

Electricians

Plumbers

A Emergencies

@ )

Handyman

Get Quotes

Tell us what you need to get done?

Leaking tap| (%]

@ SELECT A SERVICE

Plumbing Maintenance

Emergency Maintenance

Toilet Repairs

"bathroom” bath royal bath role

Furniture Assembly
09 Aug 2022

Business Details

% No ratings yet @ Verified

3 businesses connected

Message them to discuss your job
and organise a quote.

AUDIY VISUAL

'“** Rami Simons Handyman

W8Ty services

4.8 65 ratings 64 recommendations

nake ir Makein pty.ltd.

4.8 42 ratings 43 recommendations

=
m Juan Diego Castano Puerta
\

5.0 19 ratings 19 recommendations

Rami Simons
Online 1 minute ago

Today

4117 PM

Would you be available to come over
tomorrow?

4:18 PM

Yes of course, can you do 10am!

4119 PM

That works for me

4:20 PM

Leave Feedback

AUDIO VISUAL
SERV

Rami Simons Handyman Services
\ 64 Recommendations

How is your job progressing?

Has this tradie contacted you yet?

Yes No

Has this tradie provided you with a quote?

Yes No

Did you hire, or are you going to hire this tradie?

Yes No

Rate your experience

This feedback will be shared with the tradie and
may be published on the website.

{H> Z X ¢ Vb nm & Fantastic, see you then
e — 4:20 PM Do you recommend this business?
123 space If you hired or used this tradie, this will contribute
- Remember to tap "Hire" to notify connected to their star rating.
Get gmg @ @ busineses that you have selected someone for Enter message... @ . No
k ) k ) k ) &ihare your ex [k heathankipages )

Welcome screen Posting a job Choosing a tradie Communicating with a tradie Rating the tradie
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We have grown our tradie base and driven subscription ARPU... (B pages
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Subscription Tradie numbers ARPU
(AUS & NZ - in ‘000) (in S per tradie p.a.)

I I I $1'194 I I I I
FY20 FY21 FY22 FY23 FY20 FY21 FY22 FY23 H1
FY24 FY24
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*H1 Tradie numbers shows # Tradies at the end of December, which is a yearly seasonal low due to holiday season



...and delivered sustainable growth and strong FY24 momentum... {{}pages

Group

MRR Total Revenue EBITDA Operating cash flow

1 $6.6m | EBITDA Margin 3
$6. 3m ! $67. 0m‘ i $15.7m’
13% 21% 17% 18% 22%

$5.5m $61.9m |

$5.2m $55.8m $11.7m s12. 3m; $12.7m $12.6m
$4.1m »46.9m -
$37 4m 58 4m 59.2m $9.0m

I $6.1m I

FY20 FY21 FY22 FY23§ FY20 FY21  FY22 FY23§ FY20 FY21 FY22 FY23§ FY20 FY21  FY22 FY23 | H1
;FY24 § FY24 § FY4 . FY24

Pro Forma Revenue, EBITDA and operating cash flow. Pro Forma EBITDA is before significant items.
MRR or Monthly Recurring Revenue refers to the committed monthly subscription revenue from tradies (including GST) at the end of the period hipages Group | 9



...with significant marketplace optimisation opportunities hi pages

Group

Job growth: increasing our share Tradie/Consumer matching engine Partner programs
of Consumers home improvement (algorithm) continued optimisation expansion
& maintenance wallet

Tradie growth: sales Dynamic pricing further NZ marketplace evolving to
conversion funnel evolution full subscription model
improvements
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We are driving our strategic evolution from marketplace to platform .pag

oup

FY23-FY26+ roadmap

__________________________________________________________________________________

Tradie platform
evolution

Consumer platform

evolution

End-to-end SaaS solution for tradies :
Consumer products & services

Lead pricing optimisation

Expand range of products

: Fixed priced services
& services

Drive uptake of existing services

Enhance Tradiecore functionality Data solutions

New platform pricing and packaging

\-———————————————————————————————————————————

__________________________________________________________________________________

Current Business Focus
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Our end-to-end platform will improve tradie growth and retention @paggog.p

@pagestradiecore

I

X+

— Q B s

Future services

NAS
([
NSW
Procurement Insurance Finance
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Our tech investment is balanced across marketplace and platform  ({f}pages

Group

Group Technology investment® split by strategic priority H1 initiatives and product delivery highlights:

Integrating features into the single tradie platform:

100% 100% 100% 100%
_______________ C Lead Partner leads
N i L LEL t (Ikea, DOE, Lead settings Credit usage
@ platform HIELEREIEL etc)

i ' Tradie platform Adding & improving job management features:

i . evolution

i i Add.Google Made gallery Tradie Self-serve BAS

I reviews on . -

~. | i . improvements dashboard reporting
' profiles

i i Marketplace

: , optimisation ... .

: | oP Optimising the marketplace value proposition:

: ' Lead price Jr::ﬁ:‘ai:ige Al enhanced job
H1FY23 H2 FY23 H1FY24 Medium Term optimisation (Al e Partner Pro lead push

notifications

powered)

(lllustrative only) improvements
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* Technology and software development investment based on profit and loss statement reporting, not reflecting actual timing of cash flows



Our operating leverage delivers margin expansion and free cash (D pages

Group

Near and medium-term targets

FY24 H1 FY24 target Medium-term target!
Revenue growth 15% Low teens % Mid-teens %
EBITDA margin? 22% ~20% >25%
Free cash flow ($0.1m) Positive Positive

1. Assuming no material deterioration in macroeconomic conditions impacting the Group's key markets hipages Group | 15

2. Pro-Forma EBITDA Before significant items






Disclaimer i/pages

Important notice

The material in this presentation has been prepared by hipages Group Holdings Limited (ASX: HPG) ABN67 644 430 839(“hipages” or the Company") and is general background information about hipages’
activities current as at the date of this presentation. The information is given in summary form and does not purport to be complete in every aspect. In particular you are cautioned not to place undue
reliance on any forward-looking statements regarding our belief, intent or expectations with respect to hipages’ businesses, market conditions and/or results of operations, as although due care has been
used in the preparation of such statements, actual results may vary in a material manner. Information in this presentation or subsequently provided to the recipient of this information, whether orally or
in writing, including forecast financial information, should not be considered advice or a recommendation to investors or potential investors in relation to holding, purchasing or selling securities in the
Company. Before acting on any information you should consider the appropriateness of the information having regard to these matters, any relevant offer document and in particular, you should seek
independent financial advice.

The financial information should be read in conjunction with the basis of preparation set out in the Company’s accounts.

Forward-looking statements

VT s nou n o«

This presentation may contain forward-looking statements which are statements that may be identified by words such as “may”, “will”, “would”, “could”, “expects”, “intends”, “anticipates”, “targets” and
other similar words that involve risks and uncertainties. These statements are based on an assessment of present economic and operating conditions and on a number of best estimate assumptions
regarding future events and actions that, at the date of this document, are expected to take place. No person who has made any forward-looking statements in this document has any intention to update
or revise forward-looking statements, or to publish prospective financial information in the future, regardless of whether new information, future events or any other factors affect the information
contained in this document, other than to the extent required by law. Such forward-looking statements are not guarantees of future performance and involve known and unknown risks, uncertainties,
assumptions and other important factors, many of which are beyond the control of the Company.

This presentation also contains references to certain intentions, expectations, targets and plans of the Company. These intentions, expectations and plans may or may not be achieved. They are based on
certain assumptions which may not be met or on which views may differ.

To the maximum extent permitted by law none of hipages, its subsidiaries, or its respective officers, employees, agents or consultants nor any other person accepts any liability, including, without
limitation, any liability arising out of negligence, for any loss arising from the use of the information.
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