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DISCLAIMER
This investor presentation has been prepared by Intelligent Monitoring Group Limited (ACN 060 774 227) (IMG or the Company).  It contains general information about the Company and its subsidiaries (Group) and the Group’s 
business as at the date of this presentation, the recent acquisition of Tyco Australia Group Pty Ltd (Acquisition) and the debt facility with Tor Investment Management (Hong Kong) Limited (Debt Facility) used to fund the 
Acquisition). The information in this presentation should not be considered to be comprehensive or to comprise all of the material which a shareholder or potential investor in the Company may require in order to determine 
whether to deal in the Company’s shares. The information in this presentation is of a general nature only and does not purport to be complete.  It should be read in conjunction with the Company’s periodic and continuous 
disclosure announcements which are available at https://intelligentmonitoringgroup.com/ and with the Australian Securities Exchange (ASX) announcements, which are available at www.asx.com.au. 

Not an offer or financial product advice
This presentation is for information purposes only and is not a prospectus, product disclosure statement or other disclosure document for the purposes of Chapter 6D or Part 7.9 of the Corporations Act 2001 (Cth) (Corporations 
Act) or other offer document under Australian law or the law of any other jurisdiction. This presentation is not and should not be considered, and does not contain or purport to contain, an offer, invitation, solicitation or 
recommendation with respect to the purchase or sale of any securities in the Company (Securities) nor does it constitute financial product or investment advice (or taxation or legal advice) nor take into account your investment 
objectives, taxation situation, financial situation or needs. This presentation and its contents must not be distributed, transmitted or viewed by any person in any jurisdiction where the distribution, transmission or viewing of this 
presentation would be unlawful under the securities or other laws of that or any other jurisdiction.

Past performance
The operating and historical financial information given in this presentation is given for illustrative purposes only and should not be relied upon as (and is not) an indication of the Company's views on the Group’s future 
performance or condition. You should note that past performance of the Company cannot be relied upon as an indicator of (and provides no guidance as to) future Group performance.

No liability
The Company has prepared this presentation based on information available to it at the time of preparation, from sources believed to be reliable and subject to the qualifications in this presentation. To the maximum extent 
permitted by law, none of the Company, nor its respective advisers or representatives, nor any of their respective affiliates, related bodies corporate (as that term is defined in the Corporations Act) or securityholders, nor any of their 
respective directors, officers, employees, partners, representatives, consultants, agents or advisers (each a Limited Party and together, the Limited Parties) accept any responsibility or liability (whether for fault, negligence or 
otherwise) for the contents of this presentation and make no recommendations, representations or warranties regarding it. No representation or warranty, express or implied, is made as to the fairness, reliability, accuracy, 
adequacy, validity, correctness or completeness of the information, opinions and conclusions contained in this presentation. To the maximum extent permitted by law, none of the Limited Parties accept any responsibility or liability 
including, without limitation, any liability arising from fault or negligence on the part of any person, for any loss whatsoever arising from the use of the information in this presentation or in relation to the accuracy or completeness 
of the information, statements, opinions or matters, express or implied, contained in, arising out of or derived from, or for omissions from, this presentation, including, without limitation, any financial information, any estimates or 
projections and any other financial information derived therefrom or otherwise arising in connection with it.

Future performance
This presentation contains certain "forward-looking statements", including the Company’s beliefs, assumptions and expectations. The words "expect", "anticipate", "estimate", "intend", “likely”, "believe”, "guidance", "should", "could", 
"may", "will", "predict", "plan", “propose”, “goals”, “aim”, “target” and other similar expressions are intended to identify forward-looking statements. Any indications of, and guidance on, outlook, future operating performance, 
earnings and financial position and performance are also forward-looking statements. Forward looking statements involve inherent risks and uncertainties, both general and specific, and there is a risk that those predictions, 
forecasts, projections and other forward looking statements will not be achieved. Forward-looking statements, opinions and estimates provided in this presentation are based on assumptions and contingencies which are subject 
to change without notice, as are statements about market and industry trends, which are based on interpretations of current market conditions.  Forward-looking statements, including projections, guidance on future operations, 
earnings and estimates (if any), are provided as a general guide only and should not be relied upon as an indication or guarantee of future performance. This presentation contains statements that are subject to risk factors 
associated with the Company’s industry as well as unknown risks and uncertainties (both general and specific), many of which are outside the control of the Company. It is believed that the expectations reflected in these 
statements are reasonable, but they may be affected by a range of variables, some of which are outside the Company’s control, which could cause actual results or trends to differ materially, including but not limited to earnings, 
capital expenditure, cash flow and capital structure risks and general business risks. Given this, undue reliance should not be placed on any forward-looking statement.  No representation, warranty or assurance (express or implied) 
is given or made in relation to any forward-looking statement by any person (including any member of the Group or any of the other Limited Parties). In particular, no representation, warranty or assurance (express or implied) is 
given that the occurrence of the events expressed or implied in any forward-looking statements in this presentation will actually occur. Actual operations, results, performance or achievement may vary materially from any 
projections and forward-looking statements and the assumptions on which those statements are based. Any forward-looking statements in this presentation speak only as of the date of this presentation. Subject to any continuing 
obligations under applicable law, the Company expressly disclaims any obligation or undertaking to provide any updates or revisions to any forward-looking statements in this presentation to reflect any change in expectations in 
relation to any forward-looking statements or any change in events, conditions or circumstances on which any such statement is based. Nothing in this presentation will, under any circumstances, create an implication that there 
has been no change in the affairs of the Group since the date of this presentation.

Third party information
This presentation may contain trademarks and trade names of third parties, which are the property of their respective owners. Third party trademarks and trade names used in this presentation belong to the relevant owners and 
use is not intended to represent sponsorship, approval or association by or with the Company.
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9.1% of Australian Households experienced 
some form of household crime in 2021-2022. 

This is over 900,000 houses. But only 5% of 
houses have a monitored security solution.

In the US 23% of houses are professionally 
monitored… this is going to change….

WHAT IS THE OPPORTUNITY?
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>180,000 
One of Australia’s largest security 
monitoring providers focused on both 
commercial and residential customers

~$31m
FY24F EBITDA normalised for 
transaction and restructuring 
costs. Annual cost-out of c. 
$6m targeted during FY24.

>60%
Combined gross margin on 
security monitoring driven 
by low cost to serve

>40%
Gross margin in FY24F with 
strong core cashflow 
generation, high margin and 
scalable cost base providing 
strong operating leverage

>64% 
Revenue is subscription based with diversified “sticky” 
customer base across govt, commercial, residential and 
personal emergency response with an average customer 
tenure of 7 years

>$6.5m
Combined recurring 
monthly revenue (RMR) 

~>450
Employees in IMG group, 
working across Australasia

Consolidated business is largest player in security monitoring services in Australasia

WHAT IS IMG? 
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First 5 months of ADT business, and business improvement program

1H 2024 RESULTS OVERVIEW

• With ADT for 5 months – IMG delivered an EBITDA of $14.2m – on track to meet or beat its EBITDA guidance for FY24.

• Balance sheet now reset, acquisition and refinance costs paid. Focus on business improvement, growth and cashflow

• Revenue of $55.7m with $41.0m (73%) of recurring revenue. 

First period with ADT ownership

• $80 million debt funding in place. 

• Debt maturity profile through to July 2026

• Minimum 18-month interest payment only practical barrier to refinancing to cheaper funding sources (six months in). 

Balance sheet refinanced in the period – refinance in the next 12 months 

• Split the ADT business into a NZ and Australian, stand-alone business. Further have begun to “carve out” ADT Care from ADT 

Australia

• Replaced outsourced technical staff, with high-quality technical staff. Employed new commercial sales BDM’s. 

• A lot of structural change within the operations (team realignment and refocusing) with several key new hires.

• New product launches. Gallagher SMB and Sybersense (to be released in NZ in late March)

• Focus has moved to growth into FY2025 around the three key engines – ADT Commercial, ADT DIY, and ADT Care 

Significant period for ADT & IMG Operations – platform created
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Significant change in financial 
scale for IMG

P&L OVERVIEW

▪ EBITDA rises due to the inclusion of 5 
months of ADT trading. 

▪ ADT contributed $11.7m EBITDA for 5 
months.

▪ IMS (IMG pre-ADT) delivered an EBITDA 
in line with a $6m annualised rate 
during December 2023. 

▪ Interest costs include the cost of 
refinancing the prior debt ($4.4m)

▪ Abnormal costs include costs of ADT 
transaction and restructuring program

▪ Loss from Discontinued operations 
relates to the sale of the AIS business.  
Whilst the sale price was less than the 
price paid for the acquisition, this 
treatment fails to account for the 
material long-term (10-year) bureau 
monitoring agreement that was 
entered into at the time of sale. The 
underlying earnings impact of the sale 
was neutral.

• EBITDA excluding non-recurring costs (relating to the acquisition of ADT, refinancing, 
and sale of AIS [after tax]

** Includes Impairments from acquisition,, share-based effects post ADT, business 
acquisition, divestiture, and integration costs.

P&L Summary

1H23 

Pre ADT

1H24

 (5 mths 

ADT)

Change
Forecast

FY24

Revenue (5 Months ADT) $m 11.6 55.7 44.1 147.6

Gross Profit (5 Months ADT) $m 4.9 26.2 21.3

EBITDA (5 Months ADT)* $m 1.7 14.2 12.5 31.0*

EBITDA margin % 15% 25% 21%

Depreciation $m 3.1 4.3 1.2

EBIT $m -1.4 9.9 11.3

Abnormal items** $m -0.6 -6.0 -5.4

Interest $m -2.9 -7.4 -3.9

Tax $m 0 0 0

Loss before discontinued 

operations
$m -4.9 -2.9 2.0

Loss from Discontinued 

operations
$m 0.3 -1.4 -1.7

NPAT $m -4.6 -4.3 0.3
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Balance Sheet Summary

IMG 
(June 2023)

IMG 
(Dec 2023)

Cash $m 5.3 8.9

Receivables $m 3.8 19.0

Inventory $m 0.8 4.5

Property, Plant & Equipment $m 0.9 23.6

Goodwill $m 24.0 47.6

Other Assets $m 0.6 12.0

Total Assets $m 36.4 119.3

Accounts Payable $m 5.9 16.9

Debt $m 29.1 75.8

Other liabilities $m 3.1 19.0

Total Liabilities $m 38.1 111.7

Equity $m -1.7 7.5

Reset and stable balance sheet

BALANCE SHEET

▪ Cash position $8.9m. Gross Debt: $75.8. 
Net Debt $66.9m

▪ Net Debt : EBITDA 2.4x (on actual 1H 
annualised) or 2.2x on FY24 EBITDA 
guidance (ADT full period equivalent)

▪ Working capital impacted by deal closure 
and transition from former owner’s 
systems. Expected to improve in next six 
months

▪ Debt refinanced to TOR & Longreach

▪  18-month minimum interest period 
(approx. 12 months to run)

▪ July 2026 term date

▪ Tax losses ($21.5m at Dec 2023)

* Mgmt. estimates
** EBITDA excluding restructuring costs and transaction costs
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Cashflow Summary

IMG
1H23

IMG
1H24

Underlying EBITDA (ADT 5 

months)
$m 1.7 14.2

Nonrecurring costs* $m -0.4 3.8

Working Capital $m 0.6 5.7

Interest $m 1.3 2.4

Tax (payment plan)** $m 1.1 0.9

Operating Cashflows $m -0.9 1.4

Investing Cashflows $m -2.6 -50.9

Financing Cashflows $m -0.8 53.1

Free cashflow (pre-non-recurring 

costs and working capital increase, 

5 months of ADT)

11.9

Pick up in free cashflow masked by the ADT 
deal and restructuring costs and short-term 
working capital impacts

CASHFLOW OVERVIEW

▪ The business generates strong operating cashflow

▪ This period included significant deal costs, as 
expected

▪ Cashflow interest reflects the ongoing cost of the 
new facility with TOR and Longreach from August 
2023

▪ A significant (+$5.7M) increase in working capital, 
which was larger than expected, but reversible

▪ Capex of $6.7 (outside of the acquisition of ADT) 
relating to priorly committed systems, medical 
alarm products ($1.6m), and 4G upgrade units. 

▪ Post IMG’s ownership, all capex now generates a 
positive return on all investment, and non-medical 
alarm capex will reduce significantly as the 3G 
transition concludes. 

▪ As expected, with the costs of the ADT transaction and 
refinancing now realized, IMG expects to generate strong 
free operating cash flow in the 2H of FY2024. 

• Acquisition, refinancing, and restructuring costs
** ATO payment plan $1.995m remaining. Significant other tax losses remain
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The platform is now created: The valuable IMG 
platform is now in place to deliver a growth 
strategy

Growth and consolidation are now the focus: 
Three key growth segments for the business to 
pursue organically, and potentially with 
selective acquisitions.

WHAT IS THE OPPORTUNITY?



10         

IMG HAS IDENTIFIED THREE SIGNIFICANT GROWTH AREAS

ADT Care

ADT DIY

ADT 
Commercial

ADT “today”

ADT Today ~$145m Revenue Key Assumptions

DIY potential $350m annual 

revenue potential

DIY penetration is 

40% of Foxtel 

subscriber base, 

with ADT attracting 

50% of the market 

ADT Commercial $120m annual 

revenue potential 

(current mkt 

US$3.2b)

Prior peak of ADT 

commercial 

business (in 2013) 

prior to wind down

ADT Care $75m annual 

revenue potential

10% market share 

of Home care, 

Retirement and 

Nursing Home 

market (note: market 

growing at 7.2%pa through to 

2058)

ADT NZ $100m annual 

revenue potential

Same assumptions 

per ADT 

commercial, DIY 

and Care for NZ
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PRIME MARKET: STRONG OUTLOOK FOR SECURITY SERVICES

9.1% (903,700) of 
households 
experienced 

household crimes* 
in FY2022

> 194,100 had a 
break in plus

Another > 
193,300 

experienced an 
“attempted” break 

in

The chances of 
being broken into 
increase after the 
first experience

* Household crime = Break in, attempted break in, motor vehicle theft, or theft from a vehicle, or malicious 

property damage

In 2022 – household crime rates increased, for the first time in a decade.
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SIGNIFICANT GROWTH AREA #1 – RESIDENTIAL: DO IT YOURSELF

➢Australian penetration of monitored 
alarms has essentially grown at the rate 
of physical housing formation

➢The US experience has been different. 
With the penetration of monitored lines 
>3x Australia currently.

➢The difference has come through the 
introduction of do-it-with-me and do-it-
for-me alarm installation kits. 

➢This has significantly lowered the upfront 
cost of a home security system at a time 
where the functionality has improved 
markedly, towards being a full home 
automation system.

Every additional +1% of market 
penetration equals approx. +$45m of 

Annual Recurring RevenueSources: ADT (Sept 2022) & IMG (May 2023) Line counts, Australian alarm counts as at October 2022, 

ABS, NZ Census, NZ Companies Office, Berginsight.com 

4.9%

22.4%

Professionally Monitored Security Penetration of Homes and 
Businesses (North America versus Australasia)

Australia (Sept 2022) US (2021)
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DO-IT-YOURSELF SECURITY HAS ARRIVED 

FROM THIS 

RRP = $2,729

Install time = up to 2 months

Kit includes Security Panel, 1 
Motion sensor, 1 Door/Window 

sensor, 1 Video Doorbell 
 

TO THIS
 

RRP = $1,499

Signup to Shipping = 3 to 4 days 

Kit includes Security Panel, 2 Motion 
sensors, 2 Door/Window sensors, 1 

Video Doorbell 

• Faster 

• Better platform

• Nearly 100% 

better value
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Australian Households 
= 10,400,000

ADDRESSABLE MARKET OPPORTUNITY IS LARGE

Household 
crime 

(2022) = 
903,700 

DIY @ US 
penetration = 

2,300,000

Currently 
Monitored 
= 520,000

➢Household crime in Australia has begun 
to trend up since the end of COVID with 
9.1% of households experiencing crime, 
from 8.8% in 2021.

➢Only 520,000 houses in Australia have 
“back to base” monitored security, with 
approximately only 80% of this provided 
by an “A” graded, 24-hour, 7-day-a-week 
control room. 

➢With the advent of Wifi and Cellular 
connection reducing the need to “wire” 
premises, the equivalent penetration in 
the US (Adjusted for Australian 
population size) would be 2,300,000 
households (or a monitored market of 
2,820,000 in total).

Every additional +1% of market 
penetration equals approx. +$45m of 

Annual Recurring Monitoring Revenue to 
the industry
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SIGNIFICANT GROWTH OPPORTUNITY #2 – COMMERCIAL: BRINGING ADT BACK

• IMG has rebooted the commercial installation and 
service business of ADT which is expected to 
contribute significantly to monitoring and group 
revenue from FY24 onwards.

• ADT on acquisition had c. 4,000 large commercial 
customers.

• In the last full year of ADT Commercial (in wind 
down) the business contributed >$30m of 
revenue. 

• The current market size for Commercial security is 
estimated to be A$4.9b and expected to grow at 
10% pa – due to increased crime, increase in 
construction industry, use of IP cameras, 
increasing fire regulations, and Iot based security 
systems. 

At its peak, ADT Commercial contributed $120m 
of revenue (2012-2013). 

Sources: ADT financials
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SIGNIFICANT GROWTH OPPORTUNITY #3 – ADT CARE (NEW GROWTH AREA)

• IMG has created a standalone division inside 
ADT Australia – “ADT Care”

• It will run separately from the ADT security 
monitoring centre (on Patriot) and focus on 
stand-alone “care” operating procedures.

• ADT Australia has employed three dedicated 
sales staff in the past three months to focus on 
the expected growth opportunities. 

• It is focused on bringing “next-gen” quality of 
care and service to the aged care and aging 
market

• This market is currently 2/3rd the size of the 
monitored security industry by user numbers 
but will surpass it significantly in the next five 
years, and continue to grow at a forecast 7.2% 
until 2052

Sources: Tallius

191,000

Australians in Residential 
Care

176,000 Australians using 
Home Care

>825,000 

Australians using Home 
Support

3,700 

Australians in Transition 
Care

$23.6 billion (2020-
2021)

Government spending 
on Aged Care.
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Drive equity 
value and 
multiple 

expansion

(Target 10x 
multiple 
business)

Deleverage 
balance sheet

(2.2x to <1.5x in 
18 months)

Strong cashflow

(+17.9m* in 
FY24)

INVESTMENT THESIS:

Industry leader with strong balance sheet and focused deleveraging strategy

* Expected free cashflow before transaction and restructuring costs for FY2024 per the ADT Acquisition market annoucnement
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Largest security monitoring company in Australasia

SUMMARY: COMPANY TRANSFORMED DURING 2023

1H 2023 
(Pre ADT)

Now 
(1H24)

2021 
Target 
(for 2025)

Status

EBITDACustomers Market Cap Net Debt ND:EBITDA EV:EBITDA

~70,000 $5.3m Proforma 
annualised 

$16.6m (SP = 
$0.127cps)

$28.9m (1–year 
left)

>5.0x 8.6x

~180,000 
(+25,000 fire 

lines 
=>200,000)

Target $29.8m 
FY23 (11 months 
with ADT - $31m 

annualised)

$102.6m (SP = 
$0.38cps)

$67m (3-year 
term)

2.2x 5.5x

~150,000 Target: $15m 2-3x ~10x EBITDA
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Rod North 

Bourse Communications Pty Ltd

Investor Relations Service

Mobile: 0408 670 706

Email: rod@boursecommunications.com.au

Dennison Hambling

Email: dhambling@theimg.com.au

CONTACT US

mailto:rod@boursecommunications.com.au
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