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Disclaimer

This presentation contains a summary of information of Decmil Group Limited and is dated February 2016. The information in this

presentation does not purport to be complete or comprehensive and does not purport to summarise all information that an

investor should consider when making an investment decision. It should be read in conjunction with Decmil’s other periodic and

continuous disclosure announcements and you should conduct your own analysis in order to satisfy yourself as to the accuracy

gnd_ completeness of the information, statements and opinions contained in this presentation before making any investment
ecision.

This presentation is not a disclosure document and should not be considered as an offer or invitation to subscribe for, or purchase
any securities in Decmil or as an inducement to make an offer or invitation with respect to those securities. The information
contained in this presentation is not intended to be relied upon as advice to investors or potential investors and has been
prepared without taking into account the recipient’s investment objectives, financial circumstances or particular needs. Those
individual objectives, circumstances and needs should be considered, with professional advice, when deciding whether an
investment is appropriate.

This presentation contains forward looking statements. Such forward looking statements are not guarantees of future
performance and are subject to known and unknown risk factors associated with the Company and its operations. While the
Company considers the assumptions on which these statements are based to be reasonable, whether circumstances actually
occur in accordance with these statements may be affected by a variety of factors. These include, but are not limited to, levels of
actual demand, currency fluctuations, loss of market, industry competition, environmental risks, physical risks, legislative, fiscal
and regulatory developments, economic and financial market conditions in various countries and regions, political risks, project
delay or advancement, approvals and cost estimates. These could cause actual trends or results to differ from the forward looking
statements in this presentation. There can be no assurance that actual outcomes will not differ materially from these statements.
You should not place undue reliance on forward looking statements and subject to any continuing obligation under applicable law,
the Company disclaims any obligation or undertaking to disseminate any updates or revisions to any forward looking statements
in this presentation to reflect any change in expectations in relation to any forward looking statements or any change in events,
conditions or circumstances on which any statement is based. Nothing in these materials shall under any circumstances create
an implication that there has been no change in the affairs of the Company since the date of this presentation. To the maximum
extent permitted by applicable laws, the Company makes no representation and can give no assurance, guarantee or warranty,
express or implied, as to, and takes no responsibility and assumes no liability for, the accuracy, suitability or completeness of or
any errors in or omission, from any information, statement or opinion contained in this presentation.

All references to dollars, cents or $ in this presentation are to Australian currency, unless otherwise stated. References to
“Decmil”, “the Company”, “the Group” or “the Decmil Group” may be references to Decmil Group Ltd or its subsidiaries.
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H1FY16 Group Highlights

= Revenue of $166.9m
D = Adjusted EBITDA! of $8.3m
= Adjusted NPAT! of $5.0m

o e = Interim dividend of 2.0c per share
Financial T neenm div o

Cash position at 31 December 2015 of $42.6m

= The Group continues to transition from the recent resources
construction boom into new sectors

= Ongoing progress on key contracts with Defence, QGC, United

- Petroleum and Roy Hill
Operations Y

Reduction of Group overhead by 22% on the same period last
year

» Increased exposure to Telecom market via SC Services

?é acquisition
= Entry into East Coast transport infrastructure market (Victoria &

Strategy NSW) via Cut & Fill acquisition

General Manager appointed to New Zealand and first project

o OUtIOOk has commenced

= Homeground has recently entered into an exclusive
accommodation agreement with ConocoPhillips to capture
shutdown workforce demand

Note: 3
m DECIVI II— 1 - Excludes one-off restructuring costs and Homeground devaluation



H1FY16 Group Financial Highlights

Revenue by sector Tender pipeline by sector
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Note: H1FY16 excludes one-off restructuring costs

[= DECMIL 4



Adjusted Earnings

$m

Adjusted results
Adjustments

- Homeground devaluation

- Restructuring costs
Total adjustments
Reported results
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EBITDA
8.3

(78.1)
(2.9)
(81.0)
(72.7)

NPAT
5.0

(57.8)
(2.1)
(59.9)
(54.9)




Where We Operate
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Construction & Engineering Update

Financial

Operations

X

Strategy
+ Outlook
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Revenue of $158.7m

Gross profit of $24.3m

EBITDA of $7.3m

Difficult conditions in natural resources

Incumbent engineering services provider for QGC’s upstream
coal seam gas assets

Continued success delivering projects for the Department of
Defence across Australia

Roy Hill SMP contract progressing safely towards
commissioning

Decmil, via recent Cut & Fill acquisition, now has access to a
national Road 5 / Bridge 4 accreditation

The Cut & Fill acquisition represents a strategic entry point to
the East Coast infrastructure market which is a key focus of
Decmil

Pursuing further opportunities for both Australian and New
Zealand Governments - principally in education, health,
defence and immigration as well as roads and bridges
Appointment of experienced General Manager in New
Zealand and first project underway



Construction & Engineering Revenue

H1FY16 C&E revenue by sector, region and service offering

Sector Region Service

miron Ore m Infrastructure ® Defence B WA QLD mVIC mNZ =PNG m Construction mSMP = Civil
® Immigration = OGAS m Fuel
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Samsung C&T, Roy Hill - Train Load Out
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Cut & Fill Overview

Cut & Fill ("C&F") is an established civil contractor that has been
in operation for >35 years

= C&F is a privately owned Melbourne based civil engineering company focused on
civil infrastructure works for the State Road Authorities in Victoria, the ACT and
NSW

= The State Roads Authorities are the principle source of work for C&F. These include
Vic Roads, Roads & Maritime (NSW), the Department of Environment, Land, Water
& Planning (DELWP, Victoria) as well as local government authorities

= C&F holds the highest available road and bridge pre-qualification accreditation
(R5/B4) in these States as well as a financial rating of ‘F25’ in Victoria and ‘F10’ in
NSW. C&F has a long history of successful delivery of various road, rail, bridge and
related infrastructure projects (metro and regional)

= C&F employs 55 staff and is headquartered in the Melbourne suburb of Kew, has a
plant yard located in Coolaroo (20km north of Melbourne) and a storage facility in
Craigieburn (30km north of Melbourne)

= For the year ended 30 June 2015, C&F generated $56m of revenue, to deliver an
EBITDA of $1.8m

4 Department of a
Environment, Land, ‘ Roads &

Water & Planning Maritime

\‘ vicroads
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Victoria and NSW Markets

Cut & Fill ("C&F") is an established civil contractor that has been

in operation for >35 years

Victoria

The Level Crossing Removal Authority (‘\LXRA”") has
identified 50 dangerous and congested level crossings
across Melbourne

The Victorian Government allocated ~$3bn in its 2015-16
budget to remove at least 20 level crossings by 2018.
These sites form the basis of a long-term strategic plan
being developed to remove all 50 level crossings

The removal of the level crossings is via road over rail or
rail over road, known as a ‘grade separation’ (to-date
have largely been rail lowered under road)

Construction has already commenced on several sites
and planning is underway for the delivery of the entire
project

Removing the crossings will:

= Deliver significant safety improvements for drivers and
pedestrians

= Improve travel around Melbourne for trains,
pedestrian, cyclist or driver

= Get people home safer and faster

= Improve reliability of roads

= Benefit many areas from station rebuilds

= Enable more trains to run more often and on time

EDECMIL =

NSW

In June 2014, the Government announced its new
infrastructure strategy, ‘Rebuilding NSW’, signaling its
intentions to invest $20bn into transport and social
projects

The funding is underpinned by the recent and pending
privatisation of the State’s electricity assets

Rebuilding NSW will ensure that as the state’s population
grows towards 6 million people in Sydney and 9 million
people in NSW, it will be supported by quality transport,
water, education, health and sports infrastructure

Rebuilding NSW has reserved $4.1bn to upgrade regional
freight corridors, build new infrastructure in growth
areas, enhance and expand existing road and bridge
programs and improve regional rail

Regional road and rail upgrades are a prominent theme in
the Rebuilding NSW strategy, with $3.7bn relating to
road and $0.4bn relating to rail

NSW views the investment in better roads will deliver an
economic dividend to regional communities as they
become better connected. Individuals will have greater
access to employment opportunities and be closer to
essential services
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http://www.nsw.gov.au/rebuilding
http://www.levelcrossings.vic.gov.au/

Cut & Fill Projects




Homeground Gladstone

= Low occupancy for the six months to 31 December 2015 as the major
projects in the Gladstone region entered the commissioning phase

= Despite the low occupancy (13% average across H1FY16), effective cost
management saw the business break-even at the EBITDA level

= Following an independent external valuation, Homeground Gladstone
revalued to $110.8m as at 31 December 2015

= On 29 January announced exclusive contract with ConocoPhillips for all
shutdown maintenance accommodation for the APLNG project on Curtis
island

= Homeground also currently provides shutdown accommodation
requirements to Rio Tinto’s Yarwun Bauxite refinery in the region

=  Will target shutdown accommodation arrangements with the other major
project operators in Gladstone
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SC Services Overview

SC Services is a telecommunications solutions provider offering a

suite of services to network owners, Tier 1 and Tier 2 providers

across Australia

Competency

Technical

Fibre

Wireless

Civil

Operation,
Maintenance &
Design

Details

Install, integrate or commission new telecommunications
infrastructure across fibre, copper, microwave or wireless
networks

Turnkey solutions for both major and minor fibre optics
Cabling, splicing, testing and commissioning

Services for all facets of the deployment program in the
wireless core network, in-building coverage and site based
Includes commissioning and maintenance services

Installation, trenching, directional boring, site clearing,
earthworks for tower construction, tower strengthening
and footing strengthening

Inspection and routine maintenance for
telecommunications infrastructure and 24/7 support for
reactive maintenance

14



Telecoms Market Overview

SCS is well positioned in the Telecoms market growth areas of
wireless and fibre optic

Telecoms market trends Telecoms market by product

Public spending on telecommunications infrastructure
construction has increased by an annualised 39% over
the five years through 2014-15, with an estimated annual
spend in 2014-15 of ~$6.6bn

This growth has been underpinned by the rollout of new
technologies in the downstream wireless tower
construction industry and fibre optic cable installation
industry

Further growth of 19% is projected in 2015-16 and 11%
in 2016-17. This largely reflects the final stages of the
rollout of the 4G network infrastructure by the three
major carriers and the escalation of construction of the
fibre-optic network under the revised fibre-to-the-node
(FTTN) NBN plan

SCS has historically operated predominantly in WA, which
represents c.9% of the national market. As such a key
strategic focus will be to increase exposure to other
States

SCS is well positioned with Tier 1 providers in both
wireless tower construction and NBN service offerings
which augurs well to gain market share in other States

m Fibre-optic telecoms infrastructure u Wireless systems
m Copper wired telecoms infrastructure = Other telecoms infrastructure

Telecoms market by region

E DEEM II- Source: IBIS Report (Telecommunications Infrastructure Construction mENSW ®VIC mQLD =WA =mSA mOTHER

in Australia - Jun15) 15



SC Services Revenue Summary

FY16F revenue by customer, region and service

Customer Region Service

m Ericsson m Downer
B Service Stream m Kordia WA m NSW mVic .
® Pipe Networks m Other m Wireless ENBN
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Strategy & Outlook

= CR&E revenue for FY16 expected in the range of $300m-$325m inclusive of 5 month
contribution from Cut & Fill (~$275m! contracted or in advanced discussions)

= Telecoms division expected to contribute in the range of $20m-$30m?2 to FY16
revenue with good growth potential in FY17

= H2FY16 occupancy for Homeground expected at similar levels to H1FY16 -
improving in FY17 as Curtis Island LNG shutdown cycle commences

= Full 12 month contribution from SC Services and Cut & Fill acquisitions and
recently established New Zealand office to come through in FY17 adding ~$50m-
$100m in revenue to existing business

= Strategic priorities:

Expansion of SC Service capacity and market share in NSW, VIC and QLD

Cut & Fill to tender bigger projects and move back into NSW and ACT civil
transport infrastructure markets

Expand Decmil New Zealand business beyond the Christchurch Schools project
Continue to progress market share and project size in Defence

Building an EPC capability within Decmil to deliver turnkey infrastructure
projects

Look at new markets in the renewable energy sector

Notes:
E DEEM"_ 1- As at 31 January 2016 17
2- SAS + 7 months contribution from SC Services
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